UBND TINH BINH PHUGC CONG HOA XA HOQI CHU NGHIA VIET NAM

SO XAY DUNG Péc lap - Tw do - Hanh phiic
S&: 914 /KH-SXD Binh Phirée, ngay 09 thang 4 nam 2024
KE HOACH

Cong tac nim 2024 ciia Phong Quan 1y nha va Thi trwong Bat dong san

I. Muc dich

- Nham cu thé hoa cac chi tiéu, nhi€m vu, t6 chirc trién khai thuc hién mot
cach dong bg, toan dién qua dé nang cao hi¢u luc, hi€u qua cong tac quan 1y nha
nudc theo chirc nang, nhi€ém vu, quyén han dugc giao.

- Nang cao hiéu qua cong tac phdi hop giita cac phong chuyén mén, don vi
true thude S& trong thuc hién cadc nhi€ém vu chinh tri, chuyén mén thudc pham vi
nhiém vu, quyén han dugc giao.

- Thong qua két qua thuc hién nhiém vu duoc giao dugc luong hoa bang
san pham cy th¢ lam ti€u chi dé danh gia xép loai chat lugng tap thé, ca nhan
cong chure do1 voi cac nhiém vu duge phan cong quan 1y, phu trach.,

IL. Yéu ciu

- Bém sat qéc nhiém vu trong tam da dugc Chu tich UBND tinh phé duy¢t
tai Quyét dinh s6 216/QD-UBND ngay 02/02/2024 ph¢ duyét K& hoach cong tac
nam 2024 cua So Xay dung dé dé ra cac nhiém vu cua phong, bao dam tinh toan
dién, kha thi, co trong tam, trong di€m, lugng hda bang san pham cu thé, thoi
gian hoan thanh.

- Pé cao trach nhiém nguoi dung dau; phat huy day du vai trd tham muu
chu dong, tich cuc, ning cao hiéu qua cong tac phdi hop cua ting tap thé, ca
nhan cong churc, vién chirc.

III. Chwong trinh cong tac trién khai thue hién trong nim 2024
1. Ké hoach cong tac chung
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IV. T6 chirc thue hién

1. Phong Quan 1y nha va Thi trudng Bat dong san cO trach nhiém:

- T6 chirc thu’c hién Ké hoach nay, chiu trach nhi¢m truéc Giam ddc S& va
cap co tham quyén vé két qua thuc hién nhiém vu, chuong trinh cong tac nam
2024 cta Phong. Ddi véi nhitng cong viée hoan thanh khéng dung dang tién do,
thot gian quy dinh hodc khong hoan thanh ma phai kéo dai qua ndm sau... phai
c6 bao cao giai trinh cy thé, trong d6 phai danh gia dugc nguyén nhan cha quan,
nguyén nhan khach quan ctua viéc chdm hoan thanh hodc khong hoan thanh,
phuong huéng khic phuc, hoan thién hoan thanh trong thoi gian téi.

- Chu dong bao cdo, tham muu Gidm dbc S& xem xét, diéu chinh, bd sung
chuong trinh, ké hoach cong tac nam ciia Phong khi c6 phat sinh nhiém vu mai
hogc thyc hién theo chi dao ciia Gidm doc S6.
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- Thuc hién bég cdo Giam doc S vé két qua thuc hién K& hoach nay trudc
ngay 30/10/2024, d¢ lam co sé xem xét, danh gia tap thé, cong chirc, vién chirc
nam 2024.

2. Van phong S¢, cac phong chuyén mén, don vi truc thudc So c6 trach
nhiém phoi hop vdi Phong Quan 1y nha va Thi truong Bat dong san hoan thanh
cac nhiém vu theo Ké hoach cua da dé ra.

Trén day la Ké hoach cong tac nam 2024 cua Phong Quan 1y nha va Thi
truong Bat dong san, yeu cau Van phong So, cac phong chuyén mon, don vi truc
thudc S& nghiém tlc phoi hop trién khai thuc hién./.

Noi nhgn: GIAM POC
- Ban Giam doc So;

- Cac phong CM, don vi truc thudc S¢&;
- Luu VT.
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