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KE HOACH

Duy tri va cii tién Hé thong quan 1y chit lrgng theo
TCVN ISO 9001:2015 tai S6 Cong Thuwong nam 2025

Can cr Quyét dinh s6 19/2014/Qb/TTg ngay 05/3/2014 cua Thu tuong
ChuﬂmphuVevaapdungkknhongqUanchhmjuongtheotmuchUaanchm
TCVN ISO 9001:2008 vao hoat dong cua cac co quan, td chic thudc hé théng hanh
chinh nha nuéc; Quyét dinh s6 101/QD-BKHCN ngay 21/01/2019 ciia B Khoa
hocva Cong nghe vé viéc cong bd M6 hinh khung hé thong quanly chatluong theo
tiéu chuan quéc gia TCVN ISO 9001:2015 cho cac co quan, to chirc thudc hé thong
hanh chinh nha nudc tai dia phuong.

8¢ Cong Thuong ban hanh Ké hoach duy triva cai tién Hé thong quan Iy
chat luong theo TCVN ISO 9001:2015 nam 2025 nhu sau:

I. Muc dich, yéu cau
1. Muc dich

- Trién khai thyc hién c6 hi€u qué viéc ap dung H¢ thong quan Iy chét lugng
theo tiéu chuan qubc gia TCVN ISO 9001:2015 theo Quyet dinh s6 19/2014/Qb-
TTg caa Thu tuéng Chinh phu; xay dung va ap dung hé thdng quy trinh xtr 1y cong
viéc hop ly, dap tmg muc tiéu diy manh cai cach thu tuc hanh chinh, tirng budc
nang cao chét lugng, hiéu qua congtac quan Iy va cung cip dich vu cong trong cic
linh vuc quan ly nha nudc cia nganh Cong Thuong trén dia ban tinh.

- Tiép tuc cai tién, duy tri, 4p dung Hé théng quan 1y chat luong theo tiéu
chuan TCVN ISO 9001:2015 trong cac linh vyc hoat dong da xay dung cua So.
Trongdé can chuan héa cac quy trinh xtr Iy cong vigc theo hudng chuyén nghlep,
tlr su chi dao, diéu hanh cia lanh dao So, dén qua trinh tac nghiép thuong xuyén
ctia cong chire, vién chie va viée tiép nhan, xu 1y, giai quyét cong viée ciia to chir,
ca nhan.

2. Yéu cau
- Tlep tucap dung, duy trivanangcao chét luong, hi€u qua cac quy trinh ap
dung Hé thdng quan Iy chat lugng theo tiéu chuan TCVN ISO 9001:2015 trong

hoat dong cia S& da duoc ban hanh. Thyc hién dung cacquy dinh cuia phap luat vé
bao vé bimat Nha nudc trong qua trinh xay dung va ap dung Hé thong quan 1y chat luong,

- Nghién clru, xay dyng, mérong, cai tién quy trinh xtr 1y cong viéc mot cach
khoa hoc, hop ly, rd rang, dé hi€u, d€ thuc hién.

- Xac dinhrd chue nang, nhiém vy, quyén han caa timg phongban, don vi;
tao moi truong thuén loi dé cong churce, vién chiic phat huy nang luc, chia s¢ kinh
nghiém, tiét ki€ém thoi gian va chi phi, hoan thanh t6t nhiém vu duoc giao.
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dung, duy tri va cai tién Hé thong quanly chat luong theo Tiéu chuan TCVN ISO
9001:2008 vao hoat dong ctia co quan, to churc thudc hé thong hanh chinh Nha nudec.
IV. T6 chirc thue hién
1. Ban Chi dao ISO cua S¢
C6 trach nhiém chi dao trién khai thyuc hién c6 hiéu qua Ké hoach nay.
2. Van phong S¢ (Thuw ky Ban Chi dao ISO)
- Theo dbi, d6n ddc, hudng dan, kiém tra, giam sat viéc trién khai thuc hién
K¢ hoach nay;
- Tham muu lanh dao sé dam bao kinh phi trién khai thuc hién Ké hoach; to

chae cac cudc hop, hoi nghi, phd bién viéc ap dung hé théng quan Iy chét luong
theo ti€u chuan quoc gia TCVN 1SO 9001.2015;

- Tong hop ket qué trién khai thyc hién ap dunghé thong quan 1y chat luong
theo tiéu chuan qudc gia TCVN ISO 9001.2015 dé bao cao theo thoi gian quy dinh.

3. Cac phong thudc Sé
- T chuec trién khai thuc hién tét cac noi dung cua K& hoach nay;

- Duy tri thyc hién va cai tién cac quy trinh, thu tuc da xay dyng va ban hanh;
dam bao cac hoat dong lién quan dén giai quyet thu tuc hanh chinh cho cong dan,
t6 chte duge ap dung hé thong quan 1y chat lwong ISO.

- Ra soat, stra d6i, bo sung, xay dung méi cac quy trinh khi ¢6 su thay doi
quy dinh cia phap luét thudc linh vuc chuyén moén do phong phu trach;

- Phan cong cong chire thude phong luu trit ho so, tai liéu theo dung quy dinh.

. -Baocaotinhhinh to chirc thyc hién hé thdng quan 1y chat luong ctia phong
vé Van phong S& theo yé€u cau va thoi han quy dinh.

Trén day la Ke hoach ap dung, duy tri va cai tién Hé thong quan ly chat lugng
theo tiéu chuan qudc gia TCVN ISO 9001:2015 ndm 2025 cua S¢ Cong Thuong,
dé nghi cac phong, don vi thudéc S& nghiém tac trién khai thuc hién./.

Noi nhgn:

- UBND tinh;

- S6 Khoa hoc va Céng nghé;
- Gb, cac PGD S¢;

- Cac phong CM, TTKC;

- Luu: VT, VP (Thay).
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