UBND TINH BINH PHUGC CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MTV DICH.VU Poc lap - Tw do - Hanh phuc
THUY LQI BINH PHUOC

Binh Phucc, ngay 30 thangAnam 2018

BAO CAO THU'C TRANG QUAN TR] VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2017
I. THUC TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
Thye hién Quyét dinh s6 2595/QD-UBND ngay 19/10/2016 cua UBND tinh Binh
Phudc vé véc phé duyét Diéu 1¢ to chirc va hoat dong Cong ty TNHH MTYV Dich vu Thuy loi
Binh Phudc. Ddng thoi c6 mot s6 thay doi vé mé hinh Bd may diéu hanh Céng ty (khdng con
mo hinh Chu tich ki€ém giam ddc Cong ty)
1/ To chie quén ly Cong ty:
Quén ly phan cap theo Diéu 1& T4 chirc va hoat dong cua Cong ty.
2/ Bo may cua Cong ty:
* Ban diéu hanh Cong ty:
- Chu tich Cong ty: 01 nguoi
- Giam ddc: 01 ngudi
- Kiém Soat vién: 01 nguoi.
- K& toan trudng: 01 nguoi
* Cac phong chirc nang:
- Phong Té chirc - Hanh chinh
- Phong Ké toan — Tai chinh
- Phong QLKT cong trinh Thuy loi
- Phong QLKT cong trinh Cép nudc sinh hoat
* Cac don vi tryc thudc:
- Tram Thay néng huyén L.oc Ninh
- Tram Thuy nong huyén Binh Long — Hén quan
- Tram Thuy néng TX DPdng Xoai - huyén Dong Phu
- Tram Thiy néng huyén Phuée Long — Bu Gia Mép
Tram Thiy ndng huyén Bu Dang
Tram Thuy nong huyén Bu Dop
Tram Czip nude Rirng C4m
Tram Cép nuée Duc Phong — huyén Bu Dang
Tram Cép nudc Tan Khai — huyén Hén Quan
- Tram cap nude Nghia Trung
- Tram cap nuéc Long Ha
- Tram cip nude Bu Gia Map
- Tram cép nudc Da Bong Cua
- Tram Cép nuéc Tan Thanh
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- Tram Céip nudéc Loc Hiép
- Tram CAp nuéc Ta Thiét
- Tram Bom Ding Ha
- Doi xay lap
3/ S6 lao dong:
- Téng sb lao dong dén thang 01/2017 1a: 91 nguoi (ké ca Ban diéu hanh)
Trong d6:  Sé lao dong khéng xac dinh thoi han 1a 82 nguoi
Sé lao dong c6 thoi han 1a 7 nguoi
Sé lao dong thoi vu 1 2 ngudi
* Trinh do lao dong:
+ Thac s§: 01 ngudi; Dai hoc: 14 nguoi; Cao ding: 02 ngudi; Trung cap: 14 ngudi;
Cong nhan: 61 nguoi
+ S84 lao dong nir:11 ngudi; nam: 80 ngudi
- Téng s6 lao dong dén thang 09/2017 14: 91 ngudi (ké ca Ban dicu hanh)
Trong d6:  Sé lao dong khong xac dinh thoi han 1a 79 ngudi
S lao dong c6 thoi han la 8 nguoi; sb lao dong thoi vu 1a 2 ngudi
* Trinh do lao dong:
+ Thac s¥: 01 nguoi; Pai hoc: 13 nguoi; Cao déng: 01 nguoi; Trung cip: 19 nguoi;
Coéng nhan: 57 ngudi
+ 86 lao dong nir:11 ngudi; nam: 80 ngudi

Noi nhan

- B6 Ké hoach & Pau tu;
- UBND tinh BP;

- Luu VT;
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BIEU SO 1
THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

Chirc danh
Chire i § . i%
T Ph . . . a T
= . .. | Ndm Chixe . |danh tai A9 foul Trinh d§ |Kinhnghiém | Cac vi tri quan C“"?» b
i HOVEiEN sinh dank £ cong ty sk chuyénmén| nghénghié Iy di nim giir guany
doanh Ehgcy vién y ghenghiep | 1y g dwoc giao
nghicp (néu co)
[. Chu . ) - Giam doc )
tich [Tran Lan [1960 | Chutich |Khéng [Chuyén Citr nhan 31 ndm - Chi tich kiém  |Theo diéu 1€
trach QTKD Gb Cong ty
- Chu tich
1. Gidm Giam doc K§ su 22 nim - Phé giam doc ‘
doc cong |Pang Dinh[1972 | congty [Khong [Chuyén Thuy lgi Congty Theo diéu lé
ty Thuan trach - Giam déc Céng ty
1. Ké |Pang Thi Ké toan Cir nhén 13 nam - Kiém soat vién [Theo diéu Ié
toan Minh 1983 |Truong Khéng [Chuyén Kinh té - Ké toan truong  |Cong ty
truomg t'lf‘)ng trach
2. Kiém soat vién
Chirc danh
Chire ” . . x Kinh . -
T h L G E e
S o Nam Chie .|danh tai E a{: sogt Trmhﬂdg nghiém Cac vi tri quan CO".,g w?c
I Ho va tén 7 danh tai| . : thanh Chuyén Iy T e quan ly
_sinh * | cong ty - . nghé ly da nam gid ) .
doanh ; vién mon ik dugc giao
nohié khac nghiép
BN (néu co)
Kiém . - Ké_toé.rl trudng )
sodt Hoang Kim (1978  |Kiém Khéng [Chuyén Cir nhan 14 nam - Kiém soat vién |[Theo diéu 1€
vien Tuyén soat vién trach Kinh té Cong ty

3. Thu lao va loi ich ciia Hoi dong thanh vién hodc Chu tich cong ty, thanh vién Ban kién’;
soat hodc Kiém soat vién, Tong gidm doc hodc Giam doc, Pho tong gidam doc hodc Pho giam doc, Ké

toan trudng

T Ho va tén Chac | Tién luong Tién Phu cap | Tién an Tién Tién
T vu thuong | cip Uy | gittaca dién dong
| thoai phuc

1 [ TrénLan CT, GD | 22.000.000 i -

2 Dang Dinh Thuén PGD 18.000.000

3 | Hoang Kim Tuyén | KSV 18.000.000 o
[ 4 | Dang Thi Minh Héng | KTT | 16.000.000 | ]
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Noi nhén -

-Ba K& hoach & Pau tu;
- UBND tinh BP;
- Luu VT




BIEU SO 2

CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HUU NHA NUOC POI VOI

DOANH NGHIEP

TT S6 viin bin Ngay N¢i dung
2 214/Qb-UBND “V/v Phé duyét Chuong trinh cong tac nam 2017
thuy lgi Binh Phudc”
3 965/UBND-KTN “V/v Chép thuan cho str dung dién tich dét nong
ngdy 30/3/2017 07/4 nghiép dugce mien thiy lgi phi nam 2016 do Cong
ty TNHH MTYV dich vu thuy lgi Binh Phudc quan
ly, khai thac™.
4 755/Qb-UBND “V/v Phé duyét quy'ét toan kinh phi czip bu TLP
ngay 31/3/2017 12/4 nam 2016 cua Céng ty TNHH MTV DV thu loi
Binh Phudéc™.
— - .
3 840/Qb-UBND “V/v khen thuong tong két phong trao thi dua ndm
ngdy 11/4/2017 12/4 2016 cho tdp thé ca nhan thudc Coéng ty TNHH
MTV DV tha lgi Binh Phudc™.
6 | 21/2017/QD-UBND “V/v Bai bo Quyét dinh s 02/2016/QD-UBND
ngay 08/5/2017 11/5 ngay 13/01/2016 ctia UBND tinh vé viéc ban hanh
quy dinh murc thu thuy lgi phi, tién nude trén dia
L ban tinh Binh Phudc”. '
) 1174/QD-UBND “V/v ban hanh quy dinh tam thoi gia san pham, dich |
f ngay 18/5/2017 18/5 vu cong ich thuy lgi trén dia ban tinh Binh Phudce™.
8 | 1533/QD-UBND “V/v Ong Tran Lan thoi kiém nhiém chirc vu
ngay 23/6/2017 28/6 Giam dbc Cong ty TNHH MTV dich vu thuy loi
: Binh Phudc”. ]
9 1793/QDb-UBND “V/v Thanh lap Doan thanh tra viéc chap hanh
ngay 25/7/2017 26/7 phap Iuat trong hoat dong san xuat, kinh doanh ctia
L Cong ty TNHH MTYV Dich vu thuy lgi Binh Phudc™ |
10 1800/Qb-UBND “V/v giao don vi quan ly, khai thac cong trinh Str
B ngay 26/7/2017 28/7 | dung nuéc sau Thiy dién Can Pon”.
1T | 2212/QD-UBND “V/v Ban hanh dinh mirc KTKT trong cong tac
ngay 06/9/2017 07/9 quan ly khai thac cong trinh thuy lgi trén dia ban
i tinh Binh Phudce™. B
12| 30/2017/Qb-UBND “V/v Ban hanh gi4 tiéu thu nudc sach sinh hoat trén |
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ngay 01/8/2017 19/9 dia ban tinh Binh Phudc .

13 1761/QDb-UBND “V/v Ban hanh (tam thoi) don gia tiéu thu nude
ngay 31/3/2017 19/9 sach trén dia ban tinh Binh Phudc .

14 1 3387/Qb-UBND ) “V/v phé duyét Ké hoach tai chinh nim 2018 ctia
ngay 27/12/2017 29/12 | Cty TNHH MTV DV thuy loi BP”.

15 “V/v phé duyét dién tich cung trng san pham, dich
3372/Qb-UBND 29/12 | vu cong ich thuy lgi, bién phap tudi cua don vi quan
ngay 26/12/2017 ly thuy néng lam nhiém vu quan ly, khai thac cong

trinh thuy lo1i trén dia ban tinh nam™.
Noi nhén ‘ VA
- B6 Ké hoach & Pau tu;
- UBND tinh BP; | = |oicr vu THE
- Luu VT; .""-i_t;'- B\HNH P\
AP
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. BIEU SO 3 ] ..
_ THONG KE CAC CUQC HQP CUA CHU TICH CONG TY ‘
(Chi thong ké cdc cude hop quan trong, ¢ tac dong dén hoat dong san xuat kinh doanh va dau tu cua

doanh nghi¢p)
Thanh vién Hoi dong S budi | S6 budi hop| Ly do
TT|thanh vién hoic Chi| Chucvu | hop tham | khong tham khong Ty 1€
__tich cong ty du dw tham dw
| |TranLan SE&T 48 0 100%
2 |Pang Dinh Thuén Gb 48 0 100%
3 [Pang Thi Minh Hong KTT |36 0 100%
4 |Hoang Kim Tuyén KSV 48 0 100%

Noi nhin
-Bo Ké hoach & Déu tu;
- UBND tinh BP; ey
- Luu VT; || =




BIEU SO 4
THONG KE CAC NGHI QUYET/QUYET DINH CUA HQI PONG THANH VIEN HOAC
, CHU TICH CONG TY ' ~
(Chi néu tém tat cdac cude hop quan trong, co tdc dong den hoat dong san xuat kinh doanh va dau

tw cua doanh nghiép)
TT | S vin ban Ngay Noi dung
I [37/Qb-CT 04/7/2017 “v/v ban hanh hé thong thang, bang luvong nam 2017 va
phién luong theo hé thong thang, bang luong cho CBCNV
— NLD”.
2 |38/QD- 07/7/2017 “y/v bd nhiém giam ddc cong ty TNHH MTV dich vu thiy
CTDVTL lgi Binh Phudc™.
3 [43/QD- 06/8/2017 “v/v thanh lap Hoi dong k¥ luat Cong ty”.
CTDVTL
4 [01/QD- 01/8/2017 “y/v thanh lap phong Ké hoach Céng ty”.
CTDVTL |’
5 102/Qb- 01/8/2017 “y/v thanh 1ap Tram Thuy néng Bu Dop, huyén Bu Dop,
CTDVTL tinh Binh Phudc”.
6 [11/QD- 25/8/2017 “v/v Ban hanh Quy ché thi dua, khen thuong Cong ty
CTDVTL TNHH MTV DV thay lgi Binh Phudc”.
7 12/QDb- 25/8/2017 “y/v Ban hanh Quy ché thuc hién dan chi Cong ty TNHH
CTDVTL MTYV DV thuy loi Binh Phudc”.
8 106/Qb- 25/9/2017 “v/v ban hanh quy ché hoat dong, ché do 1am viéc ciia Chu
CTDVTIL tich Cong ty, nguyén tic phdi hgp gitra Chu tich véi Giam
dbc Cong ty TNHH MTV DV thuy lgi Binh Phudc”.
9 (08/QD- 04/10/2017 “v/v ban hanh quy dinh chirc ndng, nhi€ém vu va quyén han
CTDVTL cua cac Phong, Ban, cac Tram Thuay nong, Cép nudc sinh
hoat Cong ty TNHH MTV DV thuy loi Binh Phudc™.
10 109/QD- 04/10/2017 “v/v B6 nhiém thu ky Chu tich Cong ty”.
CTDVTL
11 [08/Qb- 04/10/2017 “y/v ban hanh quy dinh chirc nang, nhiém vu va quyé?han
CTDVTL ctia cac Phong, Ban, cac Tram Thity néng, Cép nudc sinh
hoat Cong ty TNHH MTV DV thuay lgi Binh Phuéc™.
12 114/QD- 15/11/2017 “v/v iy quyén cho Giam dbc Cong ty”.
CTRVTL
Noinhéan

- B6 Ké hoach & Pdu tu;
- UBND tinh BP;
-Luu VT,
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