UBND TINH BINH PHUGC ~ CONG HOA XA HQI CHU NGHIA VIET NAM

SOYTE Pic lap — Tw do — Hanh phic
4 3 ’ s L ’
So: /.}% /TTr- SYT. Binh Phutc, ngaytF- thang 4 nam 2018
TO TRINH

V/v mé& réng pham vi hoat dong clia dy 4n thém 3 x4
tai huyén Hén Quan va huyén Phii Riéng

Kinh giri: Uy ban Nhan dan tinh Binh Phuéc.

Cin cir Cong van sb 1494/UBND — VX ngay 06/6/2016 vé viéc thuin chu
truong tiép nhan du 4n cla td chtrc Dich vu Dan s6 Quéc té Viét Nam (PSI Viét
Nam) thuc hién Dy an Chuong trinh néng cao néng luc quéan ly va giam sat ca
bénh sbt rét cia khu vuc y té tu nhan trong coéng tic lozii trir s6t rét giai doan
2016 — 2019 tai tinh Binh Phuaec.

Du 4n d duge trién khai ndm 2016 — 2017 d& phdi hgp véi 177 nha thude,
97 phong kham da dang ky tai 5 huyén du an gébm: Bu Ping, Bu bbp, Bu Gia
Map, Loc Ninh, Phudc Long. i

Nhim hd trg muc tiéu ciia B§ Y té tién dén loai trir st rét trude nam 2030,
S& Y té kinh trinh Uy ban Nhan dén tinh thuan cht truong cho phép Ban quan ly
Dy 4n PSI Viét Nam bd sung thém 03 xi An Khuong huyén Hén Quan, x4
Phuéc Tan va x4 Phi Trung huyén Pha Riéng tinh Binh Phudc tham gia tiép vao
du 4n giai doan thyc hién 2018 —2019.

Tran trong!;
e

Noi nhin:
- Nhur trén;
- S& Ngoai vy,
- Cong an tinh;
- Trung tim KSBT tinh;
- Giam déc So
- Céc phé giam dc S&;
- Cac phong chirc ning;
- Website SYT;
-Luu VT, NVY(16.4).
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S6: 35 /TTr-KSBT Binh Phuée, ngdy ¢4 thing 4 ndm 2018
TO TRINH

mmmgcﬂ: ri;ing p!u_am vf ho?t d(’jnﬂg cﬁa’dl_r.én thém 3 x4 tai
P uyén Hén Quién va huyén Phi Rieng

tE —

Kinh gui: S& Y té tinh Binh Phude.

"""" Bing phédyyét cia Uy ban Nhan dan tinh Binh Phudc s& 1494/UBND-VX
-06/6/-3016..¥F viéc thudn chu truong tiép nhan Dy 4n ctia t§ chic Dich vu
Dén s Quéc te Viét nam (PSI Viét Nan}) thyc hién Dy én Chuong trinh néng cao
nang lyc quan ly va gidm st ca bénh sot rét ctia khu vire y t€ tur nhén trong cdng

téc loai trir s6t rét giai doan 2016-2019 tai tinh Binh Phudc.

Trong qué trinh trién khai dy 4n giai doan 2016-2017 da phbi hop vai 177
nha thude, 97 phong kham &3 déng ky va 3 céng nong trudng (voi chi 2 su kién
kham sang loc sot rét va 3 su kién truyén thdong thay ddi hanh vi) tai 5 huyén du an
Bu Dang, Bu Dép, Bu Gia Mip, Loc Ninh, Phuéc Long. Két qua ghi nhan dugc
109 ca sat rét dugc chin doan va diéu tri, nhim b trg muc tiéu cia Bo Y té kéu
goi loai trir sbt rét truéc nam 2030

Véi nhitng két qua di dugc ghi nhén tai cdc huyén tham gia dy én da duge
trién khai tai Binh Phude Té chic Dich vu Dan s6 Qubc té tai Viat Nam ( PSI Viét
Nam) xin m& rong pham vi hoat djng du an thém 3 xd tai huyén Hdn Quan va Pha
Riéng nhim hd trg myc tiéu cia Bo Y té kéu goi loai trir sbt rét trude ndm 2030.
Ban Quan 1y Dy én PSI Viét Nam phéi hop véi Trung tdm Kiém soat bénh tat tinh
Binh Phudc cé su tham vin hé trg cua Vién sbt rét, ky sinh tring, con triing Trung
uong 33 xac dinh bd sung thém 3 x& An Khuong huyén Hén Quan, xa Phude Tan
va x& Pht Trung huyén Phu Riéng tinh Binh Phuéc tham gia tiép vao du 4n giai

doan thuc hién 2018-2019.

Trung tim Kiérq soat bénl:l tat tinh Binh Phudc lam t¢ trinh kinh gfri dén
S Y té xem xét tao diéu kién d€ dy an PSI Viét Nam duge md rong trién khai
hoat dong thém 3 xa@ da dugc chon bd sung vao dy 4n “Tang cudng sy tham gia
ciia khéi tu nhdn trong quén 1y ca bénh sot rét tiéu ving song Mé Kong” tinh Binh
Phudc.

Trén trong !

Noi nhin:
- Nhur trén;
- Luu VT, DA,
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Healihy fees. Measeiatie msifls.

i_ 11th floor, Vinator building,

12? Lo Due, Hai Ba Trung, Hanoi
i phone (B4-24) 3944 6326
. fax:  (84-24) 3944 6323

Ha Noi, ngay 13 thang 04 ndm 2018

. . ;
Kinh giri: Tién sy Quach Ai Pic ’

Phé Gifm dic S& Y té tinh Binh Phude
Déng kinh gii: Ban Quan If Dy dn PST -84 Y té tinh Binh P

Thay mat cho P8I Viét Nam, ching t6i xin cam on Ban Quan ly. Dy

e,

an PSI Viét Nam di hd

teg va tao diéu kign cho PSI trong viée ting cudng déng gop cuia Rht
du an “Tang cudng dong gdép cha ke vue tu nhin trong viée loai t
ving Séng Mé Kong” (GEMS).

I vue tu nhén thdng qua
i s6t rét khu vue Tiéu

PSI vi Ban QLDA tinh Binh Phudc di ky thod thudn hop tac cho du an GEMS, PSI tiép tuc

dé xuat xin thi tye phé duyét dé ky thoa thudn cho dur 4n Dy an Sang,

4 4 s \ A Y 2 L)
sOt rét khang thudce Artemisinin RAI2 cling véi viée dé xudt md rd
huyén va x3 nhu sau:

1. Huyén Phy Riéng: xa Phude Tan va x3 Phi Trung

2. Huyén Hén Quéan: x& An Khuong

kién khu vuc ngén chin
rg thém dia ban tai cdc

Bing cng viin ndy, PS1 xin xac¢ nhdn véi Ban QLDA tinh Binh Phuoc v viée md rdng thém
dia ban hoat ddng (thém 3 xa & 2 huyén) nhung cac hoat dong vén ﬂtonu nhu céc hoat ddng
d thoa thuan giita Ban QLDA tinh va PSI, ching t6i rit mong Ban QLDA xem xét hd so va

trinh 18n S& Y t& va UBND tinh xin phé duyét. i

Chuno ton xin cAm cm st ho trg otla Quy Sor va BQLDA d‘ol vai nhu

* ;.
14t doc Quoc gia
PSI Viét Nam i

ng né ]ch cha PSI tmng,
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Moé ta Du 4n
Tdang cwi'ng ddng gép cha khu vire tu nhén trong Quén Iy va Gidm sdt cdc ca sét rét

dé thic ddy logi trir St rét GEMS/HG tror dy dn RAI2

HO tror chuy&n maén va tai chinh bdi:: Quy Tu nhén, Quy Toz‘an{ Ciu

T8 chirc Dich vy Dan 'sd Qudc té Viét Nam
Thuc hién bdi: i
(PSl) '

Giai doan dy an: 2016-2020 'i

‘
i
!1
Chinh ph cac qudc gia, noi cd cic chuong trinh kiém soat sét rét va cdc déi tac phi loi nhuén thuc
hién chuong trinh nay trong khu viee ti€u ving séng Mekong mé réng, déi"ctmg cam két hudng tdi
mét khu vire Chau A Thai Binh Duong khéng con sét rét vao nam 2030. Vi'éc loai trir s&t rét doi hdi
tat ca cac ca nhiém duwgc phat hién mét cach nhanh chong, digu tri hop ly, 'Evé theo doi dwa trén mot
hé théng gidm sat théng nhat trén toan qudc. Cac dja diém cung ¢ip dich Vl:l v t& tw nhan 13 noi chim
séc sire khde cho mét lugng dang ké dan s& cé nguy co nhiém sét rét & Viét Nam va cac nuée khac
trong khu vyc ti8u ving song Mekong. Nhirng ngudi ¢6 khd ning mic bénh cao bao gbm céc lao
déng di cv lam viéc tai cdc co s& tu nhan nhw: nuwong ray, 1am viéc tro'!ng rirng, trong cac nodng
trudrng va cédc khu mé. Sy can thiép céd hiéu qua tai cic khu virc cung cé’p!djch vl ¥ t& tw nhan ma
nhi*ng ngudi cé nguy co cao dé dang ti€p can duoc sé 13 diém mau chét c#_é" xét nghiém, diéu tri va
theo d6i nham ddy nhanh qua trinh loai trir bénh s6t rét. Viéc khdng thé qu?n Iy cc ca sOt rét tai cac
khu vire y t& tw nhadn mét cach hidu qud dit ra m&i de doa nghiém trong dé’j v@i muc tidu loai trir s&t

rét & Viét Nam, tai cac nudre trong khu vyre tiéu viing séng Mekong va toan cau.
;‘

Du &n nay dugc thiét k& nhdm muc dich ting dd bao phi cha céc hoat dén'g can thiép tai khu vuec y
té tw nhan trong viéc chan dodn, diéu tri, va bdo cdo s6t rét tai 04 nudc: Vfét Nam, Campuchia, Lao,
va Myanmar. Cy thé, céc co s& y té tw nhan s& duwgc dao tao va gidm sat mébt cach thich hop dé chan
doan céc triéu chirng st rét va didu trj tuyén ddu; nhan dugc sy hd tre gidm sat cdi thién chit lugng
{Ql), va cach bao cdo cdc dir lidu st rét l&n hé théng giam sat qudc gia. Nhitng bénh nhan cin sy
chdm séc¢ clra khu vire v t& tu nhan s& dugc chan doén triéu chirng va duge didu tri theo chinh sich
tai Qudc gia d4. Dy 4n ndy s& tao ra céc két qua then chdt sau day: .

1. Gia ting viéc quan ly cac ca sat rét thich horp khi c6 nghi ngd s8t rét trong pham vi khu virc y té

va cic co s& 1am viéc tu nhan. Cac hoat ddng dé dat duoc két qua nay bao gébm Hap ban dd
nhirng khu virc y t€ va co s& 1am viéc tu nhan trong khu vue; dao tao cho cédc bac st tai nhitng
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gidm sat dua trén két qua thyc hién va khen thuéng; ii) céc cach ti€p can sang tao dé huy déng cong
dong gdm quan ly dva trén hiéu qua déng gép cda nhin vién Y t& thén ban va hgp téc véi cdc doanh
nhan dia phurong d& téng sy cam két trong gia dinh va truy@n théng thay ddi hanh vi truc tidp; iii) thiét
ké cdc chién dich truy&n théng thay d8i hanh vi dua trén bing chirng dé thic ddy cic hanh vi anh manh
va iv} theo ddi, danh gia va gidm sat chit ché dé tao ra dir liéu dang tin cdy, klip thoi dé 1am co sé dua ra
cac quyét dinh cha chuong trinh. I!

Muyc tiéu dv an

Muc tiéu cta PSI [a tang dong gop clia khu vire tu nhin cho cac muc tiéu loai trir st rét qudc gia va khu
virc thdng qua viéc ting s6 ngudri ¢ nguy co dugce xét nghiém va digu tri s6t rét & nhirng xa co ganh
ndng & cac tinh uvu tién .

| i
D6i trgng hwdng loi / Nhém dich "

» Nhdm chinh: Ngudi di rirng va nhitng ngudi khac cé nguy co st rét &.cac huyén vu tién & 4 tinh
» Nhém tiép theo: Cac phong kham tu nhédn, nha thudc, cong néng trudrng va cac co s& phi y té
(cac clra hang tiéu dung nhanh, tram xdng, clra hang slra chita xe may va clra hang co khi) c6 thé
ti€p can dugc doi vai ngudi rirng va cac nhém ¢6 nguy co sét rét tai ¢ac xd vu tién & céc tinh dy
an
Cac dia diém duy 4n:

12 theo huyén va tinh

Huyén

{# 58 x3)

B Gia M3p {18) HenQuan {1)
- : -

Bibing (15_) P%
Rl =

_Phu Rigng (2)

Cécxd

Bom Bo, DakNhau, Bir Gia Map, D3k J,

Loc An, LocHba,

Doankét, BongNai, DircHanh, PhiNghia, Lochung, LocTén,
Puémng 10, Phudcson, HungPhuorc, PhuTrung, PhaVan, LacThanh, Long Giang, Phudc
Th8ng Nhit, Tho Son, PhudcThién, Tan | Phude Minh, PhudcTan, . LocThugn, Loc Ninh, Binh, Long Thiy,
Ngha Trung, Minh Thinh, Thanh Binh, Binh Tn, Da Kia, BU An Khirang Lbc Khénh, Léc ' Thic Mg, San
Hurng, Pha Som, Nghta Thién Hueng, Thanh “if - Nho, Long Hurng, Binh : Hiép, il:éc Théi, Léc Giang, Phudc Tin,
Binh, Binh Minh, (rc Hoa, Tan Tién Son, Long Ha, Phi Thign, Lyc Quang, Long Phuéce
Lidu, Birc Phong, Ding Ri®ng, Long Tan, Long Lac BiEn, Lo Thinh,

Ha Binh, Binh Thing Loc Thanh

Phuée Tan,
Phd Trung

Muc tiéu & Hoat dgng

i
Muc tidu 1: Téng cwdng khé néng tiép can dén dich vu cd chat lugng, hhanh/chéng va hoan thién quan
ca s6t rét biing cach tham gia vao cac phong khdm tu nhan, nha thudc, céng néng trudmg va ngudi dién’
hinh cdng ddng vé s&t rét (CMCs). PSI s& sir dung nhiéu cach ti€p cén dé Ién{_cho nhitng ngudi cé nguy
co tim céc dich vy chim sdc s6t rét dé dang hon bao gdm: "

> Lap ban db, danh gia, dao tao, giam sat va khuyén khich céc phong kljém tur nhén va nha
thude tu nhin da dang ky & cdc X uu tién dé thyuc hién theo hudng dan quoc gia va thuc

hanh bao cao



>

Dio tao, gidm sat va khen thuéng CMCs dé thu hat cong déng cia ho dé phat hién cac ca
duong tmh bang cach sir dung céc cong cu chién dich "Khéng phan tram SHt rét " dugc
thiét ké d& khuyén khich chuyén giri ¢é kiém tra ngay trude khi diéu tri va thuc hanh diéu
tri ddy du.

Lap ban & va khuyen khich su tham gia cua cac cong nong trudng tai cac khu vue ¢6
nguy co cao dé tb chirc sang loc sot rét tai chd, tich hop véi cac dich vu y té khac khi can
va cac dong g6p dang cha tir cac ddi tac khac cho ngudi lao dong ¢6 nguy co.

Muyc.tiéu 2: Néng cao nhén thic cda céng dong vé nhitng lgi ich cla viéc xét nghiém nhanh trudc khi
diBu tri va hoan thanh digu tri béng cdc tai liéu cda Chién dich Khéng phén trém sét rét da dugc xdy
dung voi v kién va phdn hdi trudc khi xét nghiém b&i ngudi di rirng c6 nguy co dirge NIMPE phé duyétva
cdc d6i téc tinh xem xét trudc khi dén qudng bé

»

>

>

Cap nhat chién dich "Khéng phan.trim S&t rét" véi céc tai tiéu truydn thong cap nhat dua
trén bang chirng va cac thong diép.

Pua chién dich theo ké hoach cu thé cia tinh sir dung cac kénh c6 kha nang hién thi tbi
wu ddi v6i nhirng ngudi di rimg cé nguy co & 149 x4 yu tién

Phén phéi cac v4t phdm mang thuong higu " Khong phan trim S6t rét" cho céc nhém ¢
nguy co cao nhit va thuong nhan/nha quéan 1y céng ndéng trudng cé thé tiép can dugc véi
ho

Xay dung céc cong cu / tai liéu dé giip CMCs tiép can cong déng

Muc tiéu 3: Thu thdp va su dung dir lreu dé déng gop vao mdt buc tranh toan canh hodn chinh
hon'va 1am co s& cho céc quyét dinh v& chinh sach va chuong trinh.

>

M@ rong gidm sat khu vure tu nhan bing cach sir dung cac céng cu va hé théng gidm sit
thu thép di liéu d& dugc phét trién trude day (DHIS2) dé tao ra cc s6 ligu giam sét khu
vue tur nhdn dang tin ‘cdy tir cac cira hang tu nhén ¢6 tham gla quan ly ca st rét

Tao diéu kién cho cép qudc gia, tinh va huyén tiép can véi cac dir liéu kip thoi va dang
tin cdy théng qua cac ban tin DHIS2

Phéi hop voi NIMPE t6 chire cac cude hdi thao " tir dit liéu dén hanh déng" d& dam bao
dir liéu giam sat cua khu vue tu nhan dugc sir dung dé 1am co s cho cic quyét dinh
chinh sach.

Theo ddi va danh gia cac hoat déng cua chuong trinh dé tao diéu kién béo céo cic chi sb
hoat déng chinh trong khuén khé dy 4n quéc gia.

Muc tiéu 4: Minh hoa cdc mé hinh khu vure tv nhén bén virng d8 ting déng gép cha khu vire tu nhan cho
viéc loai bo sdt rét.

>
S

>

Phéi hop véi cic dbi tic NIMPE va S& Y té & moi giai doan ctia du an bao gbm thiét ké,
thyc hién va giam sat / danh gia.

Chia sé cong cy, bai hoc va dit liéu vdi cac dbi tac qude gia, tinh va khu vuc / toan cau dé
dong gdp vao viée hoc tap toan nganh lién quan dén chuong trinh loai trir st rét.

O cép tinh, PSI s& 1am viéc v6i S& Y t& & bdn tinh de dam bao ring cac hoat déng cuia dy
an ¢6 lién quan dén dia nhuone va duoc chinh auvén dia nhuane nhé duvat
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Giam sat va danh gia:

PSI s& ap dung cdch ti€p can chit chd dé giam sat va danh gia cac k8t qua cla dyr an nhim theo d&i sy
tién trién vé cdc chi s& hoat déng chinh s& dwgc hoan thién khi tham van véi ILGFATM va NIMPE/B& Y té
trong giai doan thiét k& cda dy an. Cac chi s6 minh hoa s& dugc sir dung dé'l‘_d’énh gia nhitng dong goép
cha PSI vao cac muc tiéu xod bd qudc gia bao gdm cac ndi dung sau {tit ca cac chi tiéu can dirgre phan

tich va bdo cdo clia x3 / huyén hang quy)

v VW V ¥V WV VY

v

# S6 Cac ca nghi sét rét da duge xét nghiém tal cac phong kham tu nhan da dugc dao tao

# S ca xdc nhan duoc didu tri st rét & tuyén dau tién tai cac phong kham tu nhan duoc
dao tao [

# So Phong kham tw nhan da ding ky duoc dao tao dé tudn thilcac hudng din quoc gia
vé xét nghlcm-dleu tri-bao céo (s& duge xac nhan sau khi PSI hoan thanh lap ban dd)

# S5 Céc hiéu thudc tu nhén di duoc ding ky dio tao dé chuyén giri khach hang ¢6 sét
(s& duge xac nhén sau khi PSI hoan thanh Iap ban d6)

#S6 lugng ngudi dién hinh cong ddng vé& st rét duge dio tao va trang bj dé van déng va
chuyen giri cong dong

# 86 luong Cac cong nong truong tham gia cung cap cho ngudi lao dong cac thong tin,
san phdm va dich vu ¢ giam rdi ro st rét |

Cé it hon 20% cac phong kham da duogc dao tao hét du trix RDT / ACT trong thoi gian
tham dinh ky

# S& nguoi di nimg tiép xtc véi thdng diép chién dich "Khéng phan tram Sot rét" wéce tinh
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Viét Nam

Boi gén hwc hién: Té chire Dich vy Dan sé Quéc té (PSI) Viét Nam phéi hep ciing cac dbi tac dia phuong

n: Téng cu'omg Cong tac Quan Iy va Giam sat Ca S6t rét ddi véi Khu vigc Tw nhan nhdm Thuc ddy

Loai triv S6t rét véi sy hé tro tir 2 nha tai trer

HOAT BONG 2018 2018|Chiu trach nhiém |Dw an
A ToAm VAN CHU’O"NG RINK T J1J J
1.1|Hop d6i tac & xem xét két qua va en ké hoach cho cac hoat ddng PSL & Trung tam _ |GEMS
2 |DIEYU PHOI CHUPONG TRINH _ - )
Cung c4p danh sach cac phang kham tr nhan va nha thudc da d3ng ky & cac xa do RAIZ wu
2.1|tién va chua dwoc PSIva S& Y té tiép can Trung tém GEMS
Lap ban d6 tit ca cac phong kham i nhan va nha thude ciing nhw céc céng ndng trwéng dil
2.2|diéu kién véi > 50 cBng nhan & cac PSI & Trung tdm |GEMS
2.3|Dao tao cac phang khdm wu tién dwge xic dinh thong qua viéc 1ap ban db PS! & Trung tdm  |GEMS
2.4|Lwa chon cac cong ndng tredng va ky théa thuan PSI GEMS
B4o tao bdi duwdng cho cdc can bb phong kham tw nhan da dwege dao tao trong ndm 2017, dya
2.5[trén phan tich 56 didm kiém toan cai tién chét lwgng PS! & Trung tam  [GEMS
Tién hanh cac chuyén gidm sat phéi hop véi PSI1 A& danh gia s tudin thi cia khu viee te nhan
dbi v&i céc tieu chudin cung chp dich vu va cac yéu chu vé béo cao: cac cong ndng trudmg,
2.6|phdng kham va f hodc nha thuéic theo yéu chu cia PSI x PS| & Trung tdm  {GEMS /
2.7/Xem xét vong 2 ciia théng digp truyén théng "0% St rét" Trung tam GEMS / .
Tao digu kién thuan Iei cho viéc thic hién chién dich truyén thong thay ddi hanh vi, bao gém {_E.
cac hoat ddng tham gia clia ngudi di rirng tai cAc dia didm cong 13p hodc tw nhan c6 thé tiép Trung tam \2 g
2.8/can dwgc nhitng ngwdi di nieng ¢ nguy co' méc bénh sbt rét GEMS >
Xay drng va thire hign ké hoach phan phéi trong didm cho véng man tai cac dja didm cbng 1ap
c6 thé tiép can dwoe nhirng ngudi cé didu kién cng viec yéu cAu phai ngl trong rirng va bao
2.9|c4o vé viéc phan phéi p PS| & Trung tam _ |GEMS
M& réng pham vi md hinh thi diém vé viéc phan phéi vong man clia khu vize tw nhan PSI cho
c4c co s& thurong mai c6 thé tidp can dwoc nhiing ngudi cb didu kidn cong viéc yéu clu phai PSI
2.10|ngli trong rirng x| x x GEMS
Téng cuérng sy tham gia clia cac diém bén trong vide tiép can cdng tac xét nghiém va chuyén PSi
2.11|guvi didu trj sbt rét x| x x GEMS
T4 chirc sang loc tai cac dia didm dé dang tiép can nguwdi di rieng chira 6 didu kign tiép can PSI& Trung tAm
2.12|véi cac dich vy y té X SENS
Cung cép va chia sé, cling nhw ddng bd hoa dir lidu tir cac co s& v té& tw nhan dén dir lidu clia
2.13[tinh (# ca xét nghiém va # ca didu tr)) x]x x PSI & Trung tdm |GEMS
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Tao didu kién thuan Igi cho qud trinh tuydn chon cdng tac vién Sét rét tlr cong Gdng va c4c RAI2
2.14|nhan vién y t& thén ban @i didu kien x X PS| & Trung tam
2.15|Tién hanh dao taoc RDT cho ¢ong tac vien Sét rét dwoc lra chon X X PSI RAI2

Theo déi va hd trg viée chuyén gl tlr ¢hng tac vien St rét téi cac co sO' y té tw nhan hodc RAIZ
2.16|cdng I1ap gin @6 x| x| x| x| x|[x]|x{x]x Psi

TONG HOP CUNG CAP & NANG CAO CHUOI CUNG NG

Cung c4p théng tin v& sé {weng tdn kho va sb lwgng phan phéi cia cac sdn pham phang chéng,
3.1[chan doan va didu trj s6t rét theo huyén va theo thang x| x| x]x{x|x]x|x{x]x|xix Trung tam GEMS

Tao didu kign thuan l¢i cho cac dich vy cham sé¢ stre khoé tdng hop tai ¢ac cong néng tredng
3.2|uwry tién khi can thiét, tiec cai thién vé sinh.va dinh dudng - - oo e || S S Y | - ATrung tam GEMS = -

HB trer cung cép ACT cho tit ¢a c4c phong kham tw nhan 63 dugc dlo tao va cac sy kigén kham
3.3[sang lgc tai cdng ndng trudng X|x|x|x|xix|{xjx{x]|x|x|x Trung tam RAI2

by | n e SRR R R T B
NGHIEN.C(PU VA GIAM SAT CE

4.1|Chia sé bao cdo giam sat DHIS2 hang thang x|xjx{xjxix|x|x{x]|x]|x)x P31 GEMS

4.2]|Xem xét va thao luan vé phan tich dir lidu gidm sat khu vy tw nhan va chirong trinh X X X PS| & Trung tdm  {GEMS
St dyng cac miu bao cdo sét rét / bang tinh Excel d& xac dinh y&u cAu (ndi dung, dinh dang, x| x

4.3cép huyén / finh / quéc gia) & PSt dua bdo cao vao hé théng giam sat cong X PSI & Trung tam  [GEMS
Bé& xuit va tao didu kien cho déng gép clia khu viec b nhan trong cdc nd lpc théng béo va didqu x

4.4]|tra ca bénh {mirc 49, hinh thirc bao céo, vv) Trung tam GEMS

4.5|Tién hanh nghién cteu mirc 88 bao phil clia véng man X PSI GEMS
Thu thap dir iy g& danh gia kha naing tiép can cla 0% St rét lign két véi viéc cdi thién nhan x

4 6|thiec thai @6 va thyre hanh vé sbt rét e cdi thign & nhirg ngwdi ¢ nguy co PSI GEMS

D@ liéu cai tién chét lwgng duge thu thap st dung HNQIS trong sb tit cd céc phong khdm tw
4.7|nhan da dwgc dao tao va xem xét 48 1am co s& cho cac wu tién cai thién chét lrgng X x X Psi GEMS




Phu lyc B: Ngin sich
TINH BINH PHUGC NAM 2 TRONG THOT GIAN 20 THANG )
“Néng cao niing lwe quén Iy cac ca sot rét cda khu vire tw nhén 88 iy manh viée loai trir sét rét khu vuc tidu viing séng M2 king

Ti gia 22,000
S . S6 lwgng o 2 Ghi chii/ Tai ligu
STT Mb ta Pon vi /Muc tiéu Don vj tinh Tong véu chu
VND Usp
- TONG GIA TR] NAM 2 _ 230,000,000| 10,455
_ | |criPHIQUANLY - 7300000 . 89000000, 4045 | . .
= Phut o didu ohdi die d e . £ 1o 1ae (VND ' Theo thdi gian thuc
g |7 cap dicu phot di an ngodl glo va Irg cap lign fac (i thing 20 3,000,000\  60.000,000| 2,727 |té phat sinh, bien
1.500.000/ngudi x 2 nguedi x 20 thdng) whin
Phu cdp ngodi gicr (VND 800.000/ngieci x 20 thiing) cho ké tod Theo thot gian thye
1.2 | cap ngodi gig (VND 800.000/ngudi x 20 thing) cho ké todn |, 20 800,000 16000000 727 |ié phdt sink, bién
chudn bi cée bdo cdo v tai ligu tai chink nhdn
HE tro mt phdn vén phong phdm dé hé trg giao tiép véi PSI va . s i hé
. . L . 500,000 10,000,000 455 Bién nhdn hda don
13 ede déi 1de & cdp huyén vé xa (VNDS500.000 < 20 thing) theng 20 0,00 0
Hb tro dong gép cho viéc chim séc sét rét 1ai ché tai cde chng
- . . . s Bién nhdn.cé xé
14 nc'mg t;t::orng duq{'c lira c.'if(m, tao Ihu(v:i loi c:ho h:)qr dg{ng n%fuen g6i 7 3,000,000 3,000,000 136 1.:314 n‘ dn.co xac
ciru ¢ lam co s& cho viéc lwa chon san phdm véng man, ho trg nhdn cua PSI
ede hoat dong cu thé cia truyén théng thay déi hanh vi
7oAt bone cruong TR oo | o
Ta chire cac cudc hop dir &n d8 T3p K& hoach va ra soat doe | .
2.1 [lidu, két qui vi két qui dyr 4n véi S& YT va dai dién céia cde | Cude hop 1 5,140,000 234 |Hoprai S67 i
hnvén
211 |Troredp di lai cho nhan vién tuyén huyén (> 80km/ngéy) 6 150,000 900,000 41 |Héa don/bién nhin
212 Tt’(f cdp én tr:(a Ch?. nhitng nguwdi tham gia hop (3 ngudi cdp tinkh 11 100,000 1,100,000 50 Héa don/bién nhan
va 6 ngudi cdp huyén)
2.1.3 |Céng tdc phi (VND 200.000/nguci/ngay x 11 nguedi) 11 200,000 2,200,000 100 |Bién nhgn
2.1.4 | Trd ca phé gié gidi lao (VND 20.000/ngieoi x 11 nguedi) i1 20,000 220,000 10 Hda dom
215 Vc?nphéng;?i.ia‘m cho b‘z{éi hop!/ phi photo tai ligu (VND 11 20,000 220,000 10 Hoa don
20.000/ngudi x 11 ngudi) ’
- o hin do S5 T 13
2.1.6 |Tién ich hé trg cria phong hop I 500,000 500,000 23 f;;" nhdn do S0 Y t¢




2,000,000 91
N PP . ay hop tai Ha
Chia sé kinh nghiém ctia tinh véi nhém tu vin khu vire / quéc Ae 1z 17 1 ngay
; Héi th , 700,000 805 o b
22 gia vé st tham gia cia khu vye tu nhiin o1 thao ’ Noi hoge TP HCM
Héa don/ the lén
2.2.1 |{Vé may bay ngui 2 6,500,000\ 13,000,000 | 391\ 0 by
2.2.2 |Taxi nguci 2 1,000,000 2,000,000 91 Héa don
2.2.3 |Khdch san nguci 2 600,000 1,200,000 55 Héa don
| 2.2.4 |Cong tdc phi (tién an) (VND 250.000/igwsix 3 ngay) |~ hgasi” 2 C U UTTs0,0000 1,500,000 68 |Biénnhan
Tién hanh cic chuyén gidm sat cing véi PSI 33 danh gis sur _ o
53 [twdn thicia khl: vire tur nhin v6i cac tiéu chudn cung‘cép nghy 6 750,000 4,500,000| 205 f;‘;': ;;"f;mw cao
dich vu va yéu cau bdo cio: cic cong nong trudmg, phong -
khim v / hofic nhi thudc theo yéu ciu ciia PSI
24 Pio tao cho nhin vién y té & 21 phong kham tu nhin chira Khoa dao tag 1 12,960,000 589 D40 tao tai huyén
duge dio tao trong nim 1 )
2.4.0 | Hoi truomg hop/phdng man Lép ! 2,500,000 2,500,000 114 Hoa don/bién nhdn
242 Vin phong phim cho buéi hop/ phi photo tai ligu (VND Lép 25 20,000 500.000 23 Héa don/bién nhdn
20.000/ngiedi x 25 ngudi)
2.4.3 | Tra ca phé gio giai lao (VND 20.000/nguci x 28 ngudi) Lop 28 20,000 360,000 25 Héa don/bién nhin
244 |Tro cép an trua (VND 100, 000/nguwot x 25 ngudi) Lop 25 100,000 2,500,000 114 |Héa don/bién nhdn
2.4.5 |Dilai cho hoc vien(VND 200.000/nguci) Lop 25 200,000 5,000,000 227  |Bién nhdn
Nguedi ciing tham gia ddo tao clia tinh , N .
24.6 |(VNDI00.000 tién an, VNDI50.000 & lai, VND200.000 chi phi & |Nguoi/ngay 2 950,000 1,900,000 86  |Hoa don/bién nhén
tai npén, VND300.000 cho mit ngay lam viéc)
Téng chi phi cho 1 khéa déto tao 12,960,000| 589
45 [Paotao bdi dudng cho nhin vién y té cia phong kham Khéa dao taq 2 17,620,000 801  [Dao tao tai huyén
va/hodic cita chng néng triromg da dugc xic dinh - — "
2.5.1 | Hji trieeng hop/phéong man Lip ! 2,500,000 2,500,000 114 |Hda donbien nhén
259 Van phong phém cho budi hop/ phi photo i ligu (VND Lop 15 20,000 300,000 14 Héa don/bién nhan
20.000/nguwedi x 15 nguedi) - — -
23.3 | Trad cd phé gic gici lao (VND 20.000/ngudi x 18 ngudi) Lop 18 20,000 360,000 16 Ha:ja da'n/bz.ein nhqin
254 |Trg cdp an trea (VND 100.000/ngudi x15 ngudi) Lop is 100,000  1,500,000) 68 |Ha dowbién nhdn
255 ?{; k!a; cho hoc vién(VND 130.000/ngiéi cho khoang cdch tir 20- Lép 5 150,000 2,250,000 102 Bién nhan
1
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Ngwedi ciung tham gia dao tao cua tinh

sft rét (CMCs)

2.5.6 |(VNDI100.000 tién an, VND150.000 di lai, VND200.000 chi phi ¢ |Ngudi/ngay 2 950,000 1,900,000 86 Héa don/bién nhdn
i myén, VND500.000 cho mt ngay lam viéc)
Téng chi phi cho | khéa dao tao 8,810,000 400
2.6 | Tich hop va ting cudng chudi cung iimg 44,000,000 2,000
s . . . R . Bién nhdn/co xdc
26.1 |20 di¢u kién phin phoi ACT(Pv & Pf) va RDT thong quakénh | . 12 500,000  6,000,000] 273 |nkan ciia nhdn vién
tu nhan
PSI
Tao didu kién ohin phéi v& 311 thd Kanh o5 e d Bién nhdn/co xde
J2.6.2 |30 €50 I PRAR PIOI 1ONG Man thong qua kenh cong o00g 4| thang 2= 500,000 6,000,000 273 nkdncianhan vién
tiep can vo1 ngual ngu trong rung
PSI
Ciing thyc hién cac chuyén tham thye dja tai 15 cira hang tién loi Bien nhan/es xdc
2,63 [7"8 e ieh cac chuyen tham thye dja to 1> crahang tien fe |- 2 500,000 1,000,000| 45 |nhgn ciia nhan vién
dé phén phdi RDT pe;
H®& tro tir céc chuyén gia y 1& dugc dao tao dé xét nghiém sbt rét Bién nhan/cé xdc
2.6.4 |tai chd va dich vu didu tri vgi RDT va ACT tai cée dia diém uu ngy 6 1,000,000 6,000,000 273 nhdn cia nhdn vién
tién (wrére tinh 6 sy kién sang loc tai cdc cdng ndng truéng) PSi
H 13 S§ Y t dé thidt 1ap dich . i2m chit 1 Bién nhdn/co xdc
2.6.5 |0 tro cua 50 Ye do thict lap dich vi xét nghi¢m chat luong lin 2 2,000,000] 4,000,000 182 |nhan cia nhdn vien
dinh ky tai cdng ndng trudmg Yok Pén PSI
2.6.6 |H& trer sing loc cdng dbng (muc tidu: 50 ngudi di ritmg) sir kign 4 4,000,000 16,000,000 727
Thur mai cho ngudi tham dur £6i 1 1,000,000 1,000,000 45 Ban sao thue moi
Thué dia diém sir kién 1 1,000,000 1,000,000 45 Bién nhgnw/Hoa don
Ngudi tb chire su kién 1 500,000 500,000 23 Bién nhdn
Trg ¢ip di lai va odng téc phi cho dai dién SYT va dai dién cip " Bién nhiwXdc nhdn
g P . 1,500, 1,500,000 68 LT
huyén (VND1.000.000 cho dai dién SYT va VND500.000 cho dai | ¥ <1 : 500.000 ¢ ciia cdn bj PSI
dién cAp huyén)
At o " A Py ] A x 4A 42
:!101 {wp V,m tt}rll'mg Larnn {te f:uyﬁ;ri hoa;:1 chgt;h_ gL‘inn xe:j dé dzrun ‘ Bién nhin/cd xdc
2,6.7 | 0 rank cac thong dicp truyen (hong thay dol hanh vi dugedat 0 |, 10 500,000 5,000,000] 227 |nhdn ciia nhan vien
nhimg noi ¢ong cdng hodc tu nhan ¢d thé tiép cin duge vai nhimg PSI
ngudi di rimg co nguy co sét rét
’ . 5 2 s ETTS ~ A A
27" Xic dinh, dio tao vit Gidm sit ngudi dién hinh cdng dong vé 33,000,000] 1,500
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Phuy cép cho c4c dai dién (1 tr cp tmh vi | tir cép huyen) di
cling vé1 PSI dé xdc dinh va phong vén cdc dia diém tidm niing Bién nhdn,cd xdc
2.7.1 {cia CMC béng cach Iyra chon tir cong dbng va cac nhén vién y té ldn 3 1,000,000 3,000,000 136 rhdn ctia nhdn vién
thon ban di tidu chudn (VND600.000 cho dai dién cita tinh va PSi
VND400.000 cho dai dién huyén)
Bién nhdn, co xdc
979 Tro chp di lai cho ung’vién nguou dién hinh cong dong dén g 60 150,000 9,000,000 409 nhdn cia nhan vién
Trung tdm Y té huyén dé phong vin {VND 150.000 x 60 &ng vién) PSJ
2.7.3 |Pio tao cho nhitng ngudi dién hinh cong ddng duge lya chon lap 2 21,000,000 955  [Dao tao tai huyén
Hoi-trucng hop/phong man lan T T 000000 | 2,000,000 | T 91" | Bidn nkan T
Véin phong phdm che budi hop/ phi photo i ligu (VND .. . PN
400,000 18 Hoa don/ bién nhén
20.000/ngusi x 20 ngudi) nguot 20 20,000 o don e
Tra ca phé gio gidi lao (VND 20.000/ngudi x 20 nguedi x 2 ldn) ngusi 20 40,000 800,060 36 Héa don/ bién nhdn
Tro cdp dn (VND 150.000/nguesi x 20 nguei) nguoi 20 150,000 3,000,000 136 Héa dow/ bién nhén
Trg cdp di lai(VND 150.000/nguci x 20 ngtedi) lop 20 150,000 3,000,000 136 Bién nhdn
Ngurdi 16 chire (VND300. 000/ ngudrifngay) Nguedi/ngéy I 300,000 300,000 14 Bién nhin
Negwdi cimg tham gia ddo tao ciua tinh Héa don/ bién nhdn c6
(VND 250.000 tién &n, 250.000 VND di lgi,, YND560.000 cho Nguoi/ngay i 1,000,000 1,000,000 45 xde nhdn tir nhdn vién
mdt ngdy lam viée) cua PSI
10,500,000 477
| 2.8 {Dy phong - Puoc duyét trude tir
§’0§9’000 276 PSI Viét Nam

Dinh mic chi phi dwge duyét béi tai chinh PSI
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ATTACHMENT A “

Project Description

Strengthening Private Sector Malaria Case Management and Surveillance to Accelerate
Malaria Elimination

GEMS / Support RAI2 i!

Technical and financial support by: Private Foundation, Glctbal Fund
|

Population Services International Vietham
Implemented by: |

()] '

Project phase: 2016-2020

II

National governments, their malaria control programs and non-profit implementing partners in the
Greater Mekong Subregion {(GMS) are committed to an Asia Pacific free of malaria by the year 2030.
Eliminating malaria requires that all infections are rapidly detected, approprliately treated, and tracked
using a national surveillance system. Private sector service delivery points aré the source of health care
for a sizable proportion of the population at risk in Vietnam and other countrles in the GMS. Populations
with relatively high risk for infection include migrant workers associated W|th private industry worksites
such as plantations, forests and mines. Effectively engaging private service delivery points accessible to
these high risk migrant populations is critical to testing, treating, and tracking malaria to accelerate
progress towards elimination. Failing to address suboptimal case managerhent in the private sector
poses a serious threat to progress towards elimination goals in Vietnam, the G:.MS and globally.

This project is designed to increase coverage of private sector engager!!nent for malaria testing,
treatment, and reporting in four countries: Vietnam, Cambodia, Lac PDR, and Myanmar. Specifically,
private providers will be trained and supervised to appropriately stock malaria diagnostics and first-line
treatments, receive quality improvement (Ql) support, and report malaria case data into the national
surveillance systems. Patients seeking care from these providers will receive malana diagnostic care and

treatment according to national policy. The project will generate the foIIowung key ocutcomes:

1. Increased appropriate case management of suspected malaria cases within private sector service

delivery points and worksites. Activities to achieve this outcome include mapping service
i

A




- provision/worksites; provider training; routine provider supervision and Ql; and strengthening

© private sector supply chains for malaria commodities.
2. :Increased reporting of suspected and confirmed cases by private sector service delivery points
and worksites into national information systems. Activities to achieve this outcome include
t establishing reporting systems using District Health Information Systems 2 (DHIS2) for data
management and visualization; promoting data use; and case investigation and reactive case

detection.
3. 1Improved evidence base for decision making on effective strategies for private sector

engagement and surveillance systems strengthening. Activities to achieve this outcome include
generating and disseminating evidence.

The project will prioritize continuous data collection, review and application to improve project results.
Data sources include private sector outlet/worksite mapping and assessments; private provider/outlet
ope}étor training and supervision assessments; service delivery quality monitoring; routine case data
reviewed with data quality audits; and ongoing engagement with PSV's regional team of malaria experts
and :well-established private sector malaria programs in Cambodia and Myanmar to incarporate
emerging best practices and evidence on burden and risk into program decisions. Project evidence will
be Used beyond implementation in project areas towards building a knowledge base for effective
private sector engagement towards malaria elimination.

4

As & result of Vietnam’s weli-developed and extensive public health system access to malaria care is
avallable through government facilities at the provincial, district and commune levels. As Vietnam nears
malana elimination targets, individuals who spend time in or near forests continue to be at risk.
Ensurmg that these individuals have access to quality malaria care—and understand the importance of
seei&ng prompt and complete care for malaria symptoms—is critical to supporting national and regional
elin“iination goals. Under RAI2, PSI will contribute to this need by—i) Mapping, assessing, training and
momtormg clinics, pharmacies, worksites, and other non-health outlets to improve access to quality
malarla prevention products and case management services; ii) Training, monitoring, and incentivizing a
local community-based malaria ‘Champions’; iii) Increasing use of and access to quality private
survelllance data throughDHIS2; iv} Utilizing ‘Zero Malaria’ behavior change communication tools to
mop_vate forest goers at risk to seek timely care for fever and to complete treatment; v) procuring and
distributing treated hammock nets for use by forest sleepers who are unable to use treated bed nets.

i

A
To a‘thieve project goals PSI/V will leverage its nearly 12 years of experience in achieving measurable
restlts at scale in 15 provinces to support the Mihistry of Health’s national priorities including HIV/AIDS,
tubfejrculosis, nutrition, safe water/hygiene/sanitation, reproductive health, hypertension and malaria.
PSI’s areas of core competency that will be applied to GEMS project include: i) successful engagement of
priva;te clinics, pharmacies and non-health outlets accessible to vulnerable communities to improve
access to quality health products and services—including a distinct ‘provider behavior change’ approach
that goes beyond training to include onsite coaching, quality audits and performance-based monitoring

5
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and rewards; ii) innovative approaches to community mobilization including performance-based i
management of Village Health Worker contributions and partnerships with local entrepreneurs to
increase household engagement and face-to-face behavior change communication; iti) design of world- 4
class, evidence-based behavior change communication campaigns to motivate healthier behaviors and

iv) robust monitoring, evaluation and surveillance to generate reliable, timé!y data to inform program

decisions.

Project Goal

The goal of PSI's is to increase private sector contributions to national and r;e:gionai malaria elimination
targets through increased number of at-risk people tested and treated for malaria in high burden

communes in priority provinces .

Beneficiaries/Target Groups:

I

I
i

» Primary: Forest goers and others at risk for malaria of priority districts in 4 provinces |
» Secondary: Private clinics, pharmacies, worksites and non-health outlets (fast moving consumer

good outlets, gas stations, motor repair shops and blacksmith shops) accessible to forest goers

and other populations at risk for malaria in the prioritized communes in projected provinces.

Project Sites:

f Province

Binh Minh, Birc Lidu,
ke Phong, Ding Ha

Ri&ng, Long Tén, Long
Binh, Binh Thing

L6 Dign, Loc Thinh,
Lgc Thanh .

- % District o - )
“(#commune) BuDANg {16} B Gia MAp {18) huoc Long (7) | Phis Ritng (2}
Bom Bo, DakNhau, Bl Gia Mép, ik O, L&C An, LHcHOa,
DoanKét, BongNai, DircHanh, PhiuNghta, Ldchung, LACTAN,
| HungPhurde, , . : )
Buong 10, PhurgcThign, Tén PhGTrung, Phavan, ) Lé&cThanh, . LDT‘lg Giang, Phtré'c
PhuécSon, Théng Thanh, Thanh Phurdc Minh, PhudrcTan, L&cThudn, Lc Ninh, Binh, Lang Thiry, ohusc Tan. Ph
Communes Nh&t, Tho Sen, Nghia Binh Thi‘én Hung, Binh Tan, Da Kia, Bu An Khuong Lde Khanh, 1..6c -Théc Mo, So’n{ Tcrun g
Trung, Minh Hung, Tha'nh Hba. Tan Nho, Long Hung, Binh Hiép, Loc Théi, e | Giang, Phudce Tin, g
Phu Son, Nghia Binh, Tign ’ Son, Long Ha, Pha Thign, Loc Quang, Long Phuée

Objectives & Activities:

Objective 1: Increase convenient access to quality, prompt and complete ma;iaria case management by
engaging registered private clinics, pharmacies, worksites and Community Nllalaria Champions {CMCs).
PSI will use 'multiple approaches to make it easier for those at risk to find malaria care services including:

i
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> Mapping, assessing, training, monitoring and motivating registered private clinics and
s pharmames in the prioritized communes to comply with national guidelines and reporting

practices. '

> Training, monitoring and rewarding CMCs to engage their communities for active case
detection, using ‘Zero Malaria’ campaign tools designed to encourage referrals for

~ prompt test before treat, and complete treatment practices.

> Mappmg and engaging with worksites in high-risk areas to organize onsite malaria
screening, integrated with other health services as needed and pending donations from
other partners, for workers at risk.

Objebtive 2: Improve community awareness about the benefits of prompt test before treat and
treatment completion behaviors using Zero Malaria’ campaign materials that are developed with input
and|pre -test feedback from forest goers at risk, endorsed by NIMPE, reviewed by provincial partners prior
to placement.

» Update ‘Zero Malaria” campaign with ‘refreshed” evidence-based creative and messages.
> Place campaign using province-specific plan using channels with optimal visibility for
. forest goers at risk in the 149 prioritized communes.

> Distribute “Zero Malaria” branded items to the most at risk groups and traders/worksite
{ ~managers accessible to them.

. Develop tools/materials to facilitate community outreach by CMCs.

Objective 3: Collect and use data to contribute to a more complete national surveillance picture and to
'mfdl;'m program and policy decisions.
‘i‘ Extend private sector surveillance using previously developed data collection tools and
‘t surveillance system (DHIS2) to generate reliable private sector surveillance data from
1 engaged private sector outlets involved in malaria case management.
i» Facilitate national, provincial and district level access to timely, reliable data through
DHIS2 bulletins.
» Collaborate with NIMPE to organize ‘data-to action’ workshops to ensure private sector
{ surveillance data is used to inform policy decisions.
'> Monitor and evaluate program activities to facilitate reporting against key performance
'y indicators included in the national project framework.

Objefctive 4: Demonstrate sustainable private sector models for increased private sector contributions to
malaria elimination.

» Collaborate with NIMPE and DOH partners at every stage of the project including
design, implementation and monitoring/evaluation.
-» Share tools, lessons and data with national, provincial and regional/global paitners to
.1 contribute to sector-wide learning related to malaria elimination programming.
> At the provincial level, PSI will work with the DOH in four provinces to ensure that
project activities are locally relevant and approved by local authorities.



%v P

Monitoring and Evaluation:

PSI will apply a rigorous approach to monitoring and evaluating project results to track progress towards
key performance indicators to be finalized in consultation with the GFATM alnd NIMPE/MOH during the
design phase of the project. Illustrative indicators that will be used to aslsess PSI's contributions to
national elimination targets include the following (all indicators to be E!nalyzed and reported by
commune/district, on a quarterly basis):

# Suspect cases of malaria tested at trained private clinics

»

»> # Confirmed cases that receive first-line antimalarial treatment at trained private clinics

» # Registered private clinics trained to comply with naticnal guldéhnes for test-treat-report
(to be confirmed after PSI complete mapping)

» # Registered private pharmacies trained to refer customers with fever tentatively (to be
confirmed after PSI complete mapping) '

» # CMC trained & equipped to conduct community mobilization zﬁmd referrals

» # Worksites engaged to provide workers with information, products and services to
reduce malaria risk

» Less than 20% tramed clinics stocked out of RDT/ACT during routine medical detailing
visit '

» # Forest goers exposed to ‘Zero Malaria’ messaging estimated
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ATTACHMENT A - WORKPLAN - CENTER FOR DISEASE CONTROL OF BINH PHUOC PROVINCE

Country: Vietnam
Implementing Partner: Population Services International {PSI) Vietnam cooperate with local partners

Project Title: Strengthening Private Sector Malaria Case Managemant and Surveillance to Accelerate Malaria Elimination with support from 2
funders
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Responsiblé

Supported by
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1_|PROGRAM:CONSULTATION, 27 -

1.

—_

Partnership meetings to review results and plan activities X PSt & Center |GEMS
2 |PROGRAMCOBROINATIONG 71 B R '
Provider list of registered privat
2 1|RAI2 and not yet covered by PS! and the Center X Center GEMS
Map all eligible private clinics and pharmacies, as weli as worksites with >50 workers in 23 ‘
2.2fcommunes x| x PSi & Center |GEMS
2.3|Train prioritized clinics identified through mapping x| |x PS! & Center |GEMS
2.4{Select worksites and sign agreements X x PSi GEMS
Refresher training for private clinic operators trained in 2017, based on Ql audit score
2.5|analysis x| x PSI & Center |GEMS
Canduet joint monitoring visits with PSI to assess private sector compliance with service
delivery standards and reporting requirements: worksites, clinics and/or pharmacies as
2.6|requested by PS| X PS| & Center [GEMS
2.7|Review RD2 of “Zero Malaria" creative x Center GEMS
Facilitate BCC placement, including forest goer engagement activities, at public or private Center
2.8|venues accessible to forest goers at-risk for malaria X X GEMS
Develop and implement a targeted distribution plan for hammock nets at public sites that
2.9|are accessible to forest sleepers, and report on distribution X X X X PSI & Center |GEMS
Scale up piloting model of PS! private sector distribution of hammack nets to commercial PS|
2.10|outlets accessible to forest sleepers x| x| x| x| x|x{x]|x X GEMS
2.11)Non-health outlet engagement for improving access tc lesting and referral for treatment X{x{x|x|x] x |x|x|[x{x x |PS! GEMS
Cornmunity screening event at venue likely to reach forestgoer without access to other PSI& Center
2.12|health services X x X X : GEMS




Provide and share, as well as synchronize data, from private providers to provincial data
2.13|(# of cases tested and # of cases treated) X[ x|xfx P81 & Center |GEMS
2.14|Facilitate CMC selection process from the community and qualified VHWSs P31 & Center [RAI2
2.16|Conduct RDT training for selected CMC PSI RAI2
2.16|Monitor and facilitate referrals from CMC to nearby private or public health facilities xfx]|x P3| RAIZ
3 |INTEGRATED DELIVERY & SUPPLY CHAIN STRENGTHENING
Provide information regarding stock levels and distribution amounts of malaria prevention,
3.1]diagnosis and treatment products by district and by month X |x|{x|x Center GEMS,
~ ‘[Facilitate integrated health services at priority worksites as needed. i e. sanitation &
3.2|nutrition ' Center GEMS
3.3|Facilitate ACT supplies to all trained private clinics and works x| x|x|x Center RAI2
Kooy g G e S o D N TR YRt
4 ||REASEARCH.AND:SURVEILLANCE ., TS e Y
4.1|Share monthly DHIS2 surveillance reports x{x|x|x PSI GEMS
4.2 |Review and discuss implications of private surveillance data and program implications X PSI & Center |GEMS
Use malaria reporting forms/Excel spreadsheets to define requirements (content, format,
4.3|district/province/national levels) for PSI reporting into the public surveillance system PSI & Center 1GEMS
Advise and facilitate private sector contributions to case notification and investigation
4.4 |efforts (what level, which form of reporting, etc.) Center GEMS
4.5|Conduct hammock net coverage study PSi GEMS
Collect data to assess Zero Malaria exposure, comprehension & association with
4.6jimproved malaria KAP among individuals at-risk PSI GEMS
QI data collected using HNQIS among alf trained privale clinics and reviewed to inform
4.7 |quality improvement priorities X X PSI GEMS




Attachment B: Budget
CENTER FOR DISEASE CONTROL OF BINH PHUOC - YEAR 2 FOR PERIOD OF 20 MONTHS
Strengthening Private Sector Malaria Case Management and Surveillance to Accelerate Malaria Elimination in Greater Mekong Subregion

Exchange rate 22,000
i R k/Required
No, Description Unit Quantity Unit cost Amount emark/Require
ftarget documents
VND Uso
TOTAL SUB AWARD YEAR 2 230,000,000 10,455
" *I* |MANAGEMENT COST~ @ THES 7,300,000 89,000,000{ 4,045
Qvertime project coordination and communication :
Per actual time
1.1 |allowances (VND 1,500,000/person x 2 persons x 20 month 20 3,000,000 60,000,000 2,727 . .
claimed, Receipt
months)
Qvertime financial reporting allowance for accountant Per actual time
12 , 000, 727 . .
(VND800,000/person x I person x 20 months) month 20 800,000 16,000,000 claimed, Receipt
Partial office supplies to support communication with PSI
1.3 |and partrers at district and commune levels (VND month 20 500,000 10,000,000 455 Receipts, Invoices
500,000 x 20 months)
Allowance for contributions to onsite malaria care at
selected worksites, facilitation of operation research to Receipts,
1. ] 3,000,0 136 o
! inform selection of hammock net coverage study, support package ! 5,000,00 0o Verification of PSI
for BCC specific activities
| "2 |PROGRAM ACTIVITIES " R 141,000,000 | 6,409
Project meetings to plan and review project data, results . I
2, 5,140,000 234 Meet DoH
! and findings with DOH and district representatives Meeting 1 R
2.1.1 |Travel for district member (for >80km per day) 6 150,000 900,000 41 Invoice freceipt
212 Mea{ flor partrcz,cfant's (5 participants at provincial level, 6 T 100,000 1,100,000 50 Invoice freceipt
participants at district level)
2.1.3 |Perdiem (VND 200,000/person/day x 11 persons) 11 200,000 2,200,000 100 Receipt
2.1.4 |Refresh (VND 20,000/person x 11 persons) 17 20,000 220,000 10 Invoice
2.1.5 |Stationeries (VND 20,000/person x [l persons) 1 20,000 220,000 10 Invoice
2.1.6 |Utilities support for meeting room ! 500,000 300,000 23 Receipt issued by DOH
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5,140,000 234
Share provincial experience with regional/national 1 day meeting in
. 17,706,000 805 . ‘
22 consultation on private sector engagement Workshop Hanoi or HCMC
Invoice/ boardi
2.2.1 ir tickets person 2 6,500,000 13,000,000 | 591 p’;‘;z’“ oarding
2.22 (Taxi person 1,000,000 2,000,000 9l Invoice
2.2.3 {Hotel person 2 600,000 1,200,000 35 fnvaice
. 2.2.4_|Perdiem (meals) (VND 250,000/person x 3.days) __person...|. 2 . 750,000]..._ . 1,500,000 | 68. |Receipt..
Conduct joint monitoring visits together with PSI to
assess private sector compliance with service delivery Receipts/Activity
23 205
standards and reporting requirements: worksites, day 6 750,000 4,500,000 reports
clinics and/or pharmacies as requested by PSI
24 Trs.un fo-r providers at 21 private clinics who were not Training 1 12,960,600 589 Training in district
trained in year 1
2.4.1 |Traning hall/banner class ! 2,500,000 2,500,000 114 {Ivoice/receipt
2.4.2 (Stationary (VND 20,000/person x 25 persons) class 25 20,000 500,000 23 Invoice/receipt
2.4.3 |Refresh (VND 20,000/person x 28 persons) class 28 20,000 560,000 25 Invoicefreceipt
244 (Meal (WND 100,000/person x 25 persons) class 25 100,000 2,500,000 114 Invoice/receipt
2.45 |Travel for trainee (VND 200,000/person) class 25 200,000 5,000,000 227 Receipts
Co-trainer of provincial members
2.4.6 |(VNDI00,000 for meal, VNI 50,000 travel, VND200,000 | person/day 2 950,000 1,900,000 86 Invoice/Receipts
for stay in district, VND500,000 for 1 day working)
Subtotal for I course 12,960,000 589
15 Re-tI:am identified clinics and/or worksite health Training 2 17,620,000 801 Training in district
workers
2.5.1 |Traning hall/banner class 1 2,500,000 2,500,000 114 Invoice/receipt
2.5.2 |Stationary (VND 20,000/person x 15 persons) class 15 20,000 300,000 14 Invoice/receipt
2.5.3 |Refresh (VND 20,000/person x 18 persons) class 18 20,000 360,000 16 Invoice/receipt
2.5.4 |Meal (VND 100,000/person x 15 persons) class 15 100,000 1,500,000 68 Invoice/receipt
255 Travel for trainee (VND 150,000/person for distance fr class 15 150,000 2,250,000 102 Receipts

20km ~ 80 km)

W



Co-trainer of provincial members

Champions (CMCs)

2.5.6 [(VNDI0O 000 for meal, VNDI50,000 travel, VND200,000 | person/day 2 950,000 1,900,000 86 Invoice/Receipts
\for stay in district, VND500,000 for 1 day working)
Subtotal for 1 course 8,810,000 400
2.6 Integratéd delivery & supply chain strengthening 44,000,000| 2,000
- o - Verificati
26.1 Fa.c1htate'A.CT (Pv & Pf) and RDT distribution through month 12 500,000 6,000,000 273 Receipt/Verification
private clinics . by PSI staff
. - prrrm— — — Pe——— P I s e i o — o 1R ipt/Veri tion--|-
262 Facilitate hamm.ock net distribution through public sector month 12 500,000 6,000,000 373 eceipt/Verification
channels accessible to forest sleepers by PSI staff
Conduct joint visit to up to 15 'MCG outlets for RDT Receipt/Verification
6. 1,000,000 45
263 distribution day 2 500,000 T by PSI staff
Support from trained health professionals to provide onsite . . .
R i/ Verification
2.6.4 |malaria test and treat services with RDT and ACT supplies day 6 1,000,000 6,000,000 273 be‘;fg Smjj’fﬁ
at prioritized worksites {estimated 6 worksite screening 4
Support from DOH to establish quality routine malaria test . Receipt/Verification
6. . ,000 4,000, 1
265 service at Yok Don worksite time 2 2,000,0 000,000 82 by PSI staff
2.6.6 |Support for community screening (target of 50 forest goers) event 4 4,000,000 16,000,000 727
Invitation letters to participants package 1 1,000,000 1,000,000 45 Copy of letter
Venue rental event 1 1,000,000 1,000,000 45 Receipt/Invoice
QOrganizer person 1 500,000 500,000 23 Receipt
Transportation allowance and perdiem for DOH and district- Receipt/Verification
level representative (VND1,000,000 for DOH representative event 1 1,500,000 1,500,000 68 b PS? staff
and VND 500,000 for district representative) 4
Coordinate with"disinct health cenfer or commune
gorvement to make sure that BBC messages are placed at ' Receipt/Verification
267 . . . . ;000 5,000,000 227
public or private venues accessible to forest goers at risk of day 10 300 by PSI staff
malaria
2.7 Identify, train and monitor Community Malaria 33,000,000 1,500

/L




Allowance for representatives (I from provincial level and 1
from district level) to accompany with PSI to identify and

2.7.1 |interview potential CMC outreach by selection from time 3 1,000,000 3,000,000 136 Verification by PSI
community and qualified VHW (VND 600,000 for staff
provineial rep, VND 400,000 for district rep)

Transportation allowance for CMC candidate to come DHC Receipt, Verification
. . . 150,00 ,000, .

272 for interviews (VND 150,000 x 60 candidates) person 60 0 9,000,000 409 by PSI staff
2.7.3 |Training for selected CMC class 2 21,000,000 955 Training at district
=|Training hall and banner L time 1 2,000,000 2,000,000 91 Receipt
Stationary (VND 20,000/person x 20 persons) person 20 Zd o00| 4 00,000 18 ‘Invoice/rectipt
Refreshment (VND 20,000/person x 20 persons x 2 times) person 20 40,000 800,000 36 Imvoice/receipt
Meal allowance (VND 150,000/person x 20 persons) person 20 150,000 3,000,000 136 Invoice/receipt

Travel allowance (VND 150,000/person x 20 persons) class 20 150,000 3,000,000 136 Receipts

Organizer (VND300,000/person/day) person/day 1 300,000 300,000 14 Receipts

Provincial co-trainer Invoice/Receipts,

(YND250,000 for meal allowance, VND250,000 for travel | person/day i 1,000,000 1,000,000 45 Verification from PSI

allowance, VND300,000 for 1 day working) staff

10,500,000 477
2.8 |Conti i

ontingency 6,080,000 276 As approval in

advance by PSI

Cost norm reviewed by PSI Finance

L
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