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UBND TINH BINH PHUGC CONG HOA XA HOI CHU NGHIiA VIET NAM

BAN DAN TQC Doc 1ap - Tw do - Hanh phuc
S6: 23 /KH-BDT Binh Phuwéc, ngay 12 thang 5 nam 2022
KE HOACH

Duy tri, cai tién Hé théng quan ly chat lweng theo tiéu chuan
guoc gia TCVN I1SO 9001:2015 tai Ban Dén tgc nam 2022

Nham trién khai thuc hién hiéu qua Hé théng quan Iy chit luong theo tiéu
chuan quédc gia TCVN ISO 9001:2015 nam 2022; Ban Dan toc ban hanh Ké hoach
duy tri, cai tién Hé thdng quan ly chét lugng theo tiéu chuan qudc gia TCVN I1SO
9001:2015 tai don vi ndm 2022, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich:

Nang cao hiéu qua ap dung Hé thdng quan Iy chat lugng theo tiéu chuan qudc
gia TCVN ISO 9001:2015 tai cac phong chuyén mén cua don vi.

Duy tri, 4p dung va cai tién hé thong quan ly chat lwong theo tiéu chuan quéc
gia TCVN 1SO 9001:2015 cua don vi phu hop vai quy dinh hién hanh.

2. Yéu cAu:

Nang cao nhan thirc, y thuc, trach nhiém cua ddi ngii cong chuc, lao dong
trong viéc duy tri, &p dung hé thong quan ly chat lugng theo tiéu chuan québc gia
TCVN ISO 9001:2015 trong thuc hién nhiém vu cong vu.

Giai quyét cong viéc chuyén mén hiéu qua, linh hoat dap (ng yéu cau caa
cong cudc cai cach hanh chinh. Thuong xuyén ra soat, chinh sta, b6 sung kip thoi
cac quy dinh cua phép luat vé quy trinh giai quyét cong viéc cho phu hop.

11. NOI DUNG

TT Noi dung cong viéc Pon vi Thot gian
chua tri thuc hién

1 | Xay dyng myc tiéu chat lugng, ké hoach | Thu ky Ban Chi | Quy 1/2022
thuc hién muc tiéu chat lugng co quan | dao 1SO
nam 2022

2 | Can ct myc tidu, chat luong, ke hoach | Thu ky va Thanh | Quy 1/2022
thuc hién muc tiéu chat lugng cia co | vién Ban Chi dao
quan nam 2022, cac phong xay dung | ISO
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muc tiéu, ke hoach thyc hién cia phong
dé trién khai thuc hién

Hop Ban chi dao trién khai ké hoach duy | Thu ky Ban Chi | Quy 1/2022
tri, cai tien Hé thong QLCL theo TCVN | dao 1ISO

ISO 9001:2015 va giao nhiém vu cho

cac Thanh vién Ban chi dao

Ra soat, xay dung, stra d6i, bo sung c4c | Thanh vién Ban | Thuong

quy trinh, quy dinh ISO phu hgp véi cac | Chi dao 1SO Xuyén

van ban quy pham phap luét, bo TTHC

hién hanh cta co quan (n€u co)

Trien khai thuc hign M hinh hé thong | Thanh vién Ban | Thuong

va 6 quy trinh khung cua hé thong theo | Chi dao 1SO Xuyén

tiéu chuan quoc gia ISO

Xay dung ke hoach, to chirc danh gia | Thu ky Ban Chi| Thang 9, 10
chat luvgng noi bo dao ISO nam 2022
To6 chac hop xem xét cia lanh dao vé | Ban Chi dao ISO | Quy III nim
tinh hiéu qua cuaa hé thong 2022

Hanh dong khac phuc va cai tién sau | Thanh vién Ban | Quy III nim
danh gia (néu co) Chi dao ISO 2022

Thuc hién ché do théng tin bao céo theo | Thu ky va Thanh | Theo  dinh
quy dinh (Cac phong chuyén mon béo | vién Ban Chi dao | ky hang quy,
cao thyc hién ISO hang quy, nam va | 1ISO nam

Vin phong tong hop bao cdo chung cua
CO quan)

I11. TO CHUC THUC HIEN
1. Cac Phé Truwéng ban Chi dao:

Gitip Truong Ban Chi dao theo ddi, chi dao, don déc viéc trién khai thuc hién

2. Van phong (Thw ky Ban Chi dao 1SO):
- Theo ddi, d6n déc, hudng dan, kiém tra, giam sat viéc trién khai thuc hién,

c4c noi dung cong viéc theo ké hoach dam bao tién do thoi gian quy dinh.

dinh ky bao céo Truang ban vé két qua trién khai thuc hién hé théng tai co quan.

- Tong hop két qua thyc hién, thuc hién ché o bao céo dinh ky theo quy dinh.

3. Céac phong chuyén mén (Thanh vién Ban Chi dao 1SO):

- T6 chuc trién khai thuc hién tét cac noi dung cua Ké hoach nay; trién khai

thuc hién M hinh hé thdng va 6 quy trinh khung caia hé thdng theo tiéu chuan quéc
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gia ISO chu dong ra soét, sira doi, bo sung; xay dung mai céc quy trinh khi c6 thay
doi quy dinh ctaa phap luat thudc linh vuc chuyén mén do phong phu trach.

- Duy tri thyuc hién va cai tién cac quy trinh, thu tyc da xay dung, ban hanh;
dam bao cac hoat dong li€n quan den giai quyet thu tuc hanh chinh cho to chuc, ca
nhan dugc ap dung Hé thong quan ly chat luong 1SO.

~ Trén day 1a K& hoach duy tri, 4p dung Hé thong Quan 1y chat lwong theo tiéu
chuan TCVN ISO 9001:2015 tai Ban Dan toc nam 2022./.

Noi nhan: TRUONG BAN
- S6 KHCN;

- Ban Chi dao ISO co quan;
- LD Ban, cac phong;

- Cong chuc, LD co quan;

- Website BDT;

- Luu: VT, TH.
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