
VBND TINH BlNR PRudc
SOY TIt

S6: /-fr/ ITTr - SYT

CONG HOA xA HOI CHU NGHiA VltT NAM
DQc I~p - TV do ~ Hl}-nhphuc

.1

Binh Phuac, ngayA-r t~cing 4 ni'im 2018

TO TRINH

VIv rna rl}ng phlilmvi hOliltdl}ng cua d\Tan them 3 xii
tlilihuy~n ROn Qwin va huy~n Phil RiSng

Kinh gui: Uy ban Nhan dan tinh Binh pJuac.

Can cu Cong van s6 1494/UBND - VX ngay 06/612016 vS vi~c thu~n chu

truang tiSp nh~ d\Tan cua t6 chUc Dich V\lDan s6 Qu6c tS Vi~t Nam (PSI Vi~t

Nam) th\Tc hi~n D\Tan Chuang trinh nang cao nang l\Tcquan Iy va giam sat ca

b~nh s6t ret cua khu V\TCy tS tu nhan trong cong tac loJi tru s6t ret giai dOliln

2016 - 2019 tlilitinh Binh Phuac.

D\Tan dii duqc tri~n khai nam 2016 - 2017 dii ph6i hqp vai 177 nha thu6c,

97 phong kham dii dang leY tlili5 huy~n d\Tan g6m: BiI Dang, Bli D6p, BiI Gia

M~p, Ll}cNinh, Phuac Long.
i~
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Nham hO trq m\lc tieu cua BI}Y te tien den IOlilitrU sot ret truac nam 2030,

Sa Y tS kinh trinh Uy ban Nhan dan tinh thu~ chu truang cho phep Ban qulm Iy

D\l"an PSI Vi~t Nam b6 sung them 03 xa An Khuang huy~n HOn Qulin, xii

Phuac Tan va xii PM Trung huy~n Phil RiSng tinh Binh Phuac tham gia tiSp vao

d\l"an giai dOlilnth\l"chi~n 2018 - 2019.

Tran trQng! jV
.:--

NO'i nhi)n:
- Nhu tren;
- SaNgo"i V\l;
- Cong an tinh;
- Trung !lim KSBT tinh;
- Gilim d6e Sa;
- Cae ph6 giam d6e Sa;
- Cae ph6ng ehue nang;
- Website SYT;
- Lrm VT, NVY(l6.4).
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CQNG HOA xA HOI cHi! NGHiA VIeT NAM
DQc l{ip- TI,!'do- HIJnh phuc .

Binh Phuac, ngily Oll thang 4 niim 2018

TOTRiNB
S5~_Y-!~_~~N61~if~~t~a rQng ph\lrn vi hO\lt dQng eua dl}' an them 3 xa tIJi

K S6 V uy~n H6'n Quan va huy~n Phii Ri~ng

DEN Ng~~'i/.liii,i{ Kinh gui: SaY t~tinh Binh Phuac.
Chuy~n....,., . • . .
Ll/U hc'I ''Btttl'gpMoti y~t cua Uy ban Nhiin dan ~inhBinh Phuac so 1~94IUBND-VX

6/.JOlfi. vi~c thu~n chU truang tiep nh~n D\l an clla to chuc Dich V\I
Dan s6 Quoe te l~t nam (PSI Vi~t Nam) th\lc hi~n D\l an Chuang trinh nang cao
nang h,rcqUilllIiva giam sat ea b~nh s6t ret clla khu V\fCy t~ tu nhan trong eong
tac 10\litrir s6t ret giai dOIJn2016-2019 t\li tinh Blnh Phuac.

Trong qua trinh trien khai dll an giai dO\ln2016-2017 dii ph6i hqp vai 177
nha thu6c, 97 phOng kham dii dang IcY va 3 cong nong trubng (vai chi 2 S\l ki~n
kham sang lQcs6t ret va 3 S\l ki~n truy~n thong thay d6i hanh vi) t\li 5 huy~n d\l an
Bu Dang, Bu D6p, Bu Gia M~p, L(lc Ninh, Phuac Long. K~t qua ghi nh~n dugc
109 ca s6t ret dUQcch~n doan va di~u tri, nhk he; trg m\lC tieu clla B(l Y t€ keu
gQi10\litrir s6t ret truoc nam 2030.

Voi nhiing ket qua dii dugc ghi nMn t\li cac huy~n tham gia d\l an dii duQ'c
tri~n khai t\li Blnh Phuac T6 chuc Dich V\IDa.ns6 Qu6c t€ t\li Vi~t Nam ( PSI Vi~t
Nam) xin rna r(lng ph\lm vi hO\ltdQngd\I an them 3 xii t\li huy~n H6n Quan va Phu
Ri~ng nh~m he; trg m\ic tieu clla B(l Y t~ keu gQi 10\litru s6t ret truac nam 2030.
Ban Quan Iy D\I an PSI Vi~t Nam phbi hqp vai Trung HimKiem soat b~nh t~t tinh
Blnh Phuoc- c6 S\l tham vftn he;trg clla Vi~n s6t ret, IcY sinh trung, can trimg Trung
uang dii xac dinh b6 sung them 3 xii An Khuang huy~n H6n Quan, xii Phuoc Tan
va xa Ph1iTrung huy~n PM Ri€ng tinh Blnh Phuoc tham gia ti~p vao d\l an giai
dO\lnthllc hi~n 2018-2019.

Trung tarn Kiem soat b~nh t~t tinh Binh Phuac lam to trinh kinh gui d~n
Sa Y t~ xem xet t\lOdi~u ki~n de d\I an PSI Vi~t Nam duQ'Crna r(lng trien khai
hO\ltd(lng them 3 xii dii dUQcchQn b6 s1!ngvao d\l an "Tang cubng S\Itham gia
clla kh6i tu nhan trong qulin 19 ca b~nh sot ret tieu vilng song Me Kong" tlnh Binh
Phuac.

Tran trQng!

Nuj nh{in:
- Nhutren;
-LuuVT,DA.



I. Huy.;n Phil Ri€ng: xa Pimo-c Tflll va xa Phil Trung

Kin h gi'ri:

I•- 11th fioor, Vinafor building,
127 Lo Due, Hai Sa Trung, Hanoi

I ~hone: (84.•24) 3944 6326
_ fax: (84-24) 3944 6323
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Hil Ni)i, ngd~ 13 liuing 04 nam 2018

Ti~n sy Qnacb Ai Du'c 11-
Pbo Gi:lm ailc SO'Y t~tinb mnh PllU'o'c II

Dilng ldnb giH: Ban Qnan ly DI[:ln PSI -SO' Y t~tinb Binh PllIl'o'c.

Thay m~t cha PSI Vi~t Nam. Chlll1gtoi xin cam an Ban Quill1 Iy D)lan PSI Vi~t Nall1 aa 116
ttg va t~o aieu ki~n cho PSI trong vi~c tang cucmg aong gop clm kh~i v\"c tu nhan thOng qua

II '. •

d\" an "Tang cucrng dong gop cua kIm v\rc tll nMn trong vi~c lo~i (!'ir sot ret kllU v\rc Tieu
Vlll1gSong Me Kong" (GEMS). II

PSI va Ban QLDA tInh Binh Phuae aa ky thmt thu~n hgp tilC cha d\~ im GEMS, PSI tiel' tuC

a~ xl~~txiI: thll t\l; phe duy?t d.&ky thoa t~1tI~ncha .Ct\"al; D\f,an S~n~:lki&n~hu ~Uc I~gun~h~n
sat ret khang thuac ArtcmlSll1m RAI2 cung val VI~Cde xuat mO' r9\,g them dla ban t~1 cae
huy.;n va xa n1m sau: II

i~
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. 2. Huy.;n Han Quan: xu An Khuong Ii .

Bang cong van nay, PSI xin xac nh~n vo-i Ban QLDA tInh Sinh Phuac vc vi~c ma r(lng them
dia ban ha~t cl(lng (them 3 xa a 2 huy.;n) nhung cac ho\\t d(lng van Ji6ng nhu CllCha~t d(lng
aa thoa tl1lJ~ngifra Ban QLDA tlnh va. PSI, chung toi I'd! mong Ban gLDA xem xet h6 sO'va
tdnh len Sa Y t&va UBND tlnh xin phe duy~t. II

- , 11_
Chlll1g toi xin cam an S\I'ho tl'g clm Quy Sa va BQLDA doi vai nhiIng no 1\ICclm PSI trang

_ ;~;6X~J,1&rg Sa Y t& la~i trir dugc s6t ret, vii cl\i thi.;n SlrCkh6e c(lng~!ct6ngt~i Binh Plmo-c.
? ,\" -...;!:. , II
.J'vi(/~~6f?Jg; \~ :,

tl - Z-'t II~~.A::~~T M b~ ~ .
.'0' :--."Y

'P.l {) ." ukolll* .'iiff! ac Quoc gia
PSI Vi.;tNam
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M6 til D" an
Tang cu'itng dong gop cua khu vvc tv nhiin trong Qulm Iy va Glom sat cac ca sot ret

de thuc dily loC}Itrir Sot ret GEMS/He, trg' dVan RAil

H6 trc;>,chuyen mon va tai chfnh bai::

Thl!e hi~n bai:

Giai doan dl! an:

Quy Tl1 nhan, Quy Toarl Cau

To ehLre Dieh vl,I Dan Iso Quoe te Vi~t Nam

(PSI)

2016-2020

I
Ii

Chfnh phu cae quoe gia, nai co cae ehttang trlnh kiem soat sot ret va cae <J:oitole phi 100inhu~n thl!e
hi~n ehttang trlnh nay trong khu Vlfe tieu vung song Mekong ma rong, di eung cam ket httang tai
mot khu VlfeChau A Thai Blnh Dttang khong con sot ret vao nam 2030. Vi'~eloai trlt sot ret doi hoi
tat ea cae ea nhi~m dttO'e pMt hi~n mot each nhanh chong, dieu tri hO'PIy,:~a theo doi dl!a tren mot
h~ thong giam sat thong nhat tren toan quoe. Cae dia diem eung cap djeh Vuy te ttt nhan la nai cham

+soc slre khoe eho mot IttO'ngdang ke dan so co nguy CO'nhii!m sot ret a Vi~t Nam va cae nttae khae
,I

trong khu Vl!e tieu vung song Mekong. Nhii'ng ngttai co kha nang mac b~nh eao bao gam cae lao
dong di Cl1lam vi~e tai cae CO'sa ttt nhan nhtt: nttang r~y, lam vi~e trd1ng rltng, trong cae nong
trttang va cae khu mo. St,t can thi~p co hi~u qua tai cae khu Vlfe eung eap!ldieh vu y te ttt nhan ma
nhii'ng ngttai co nguy CO'eao di! dang tiep e~n dttO'e se la diem mau ehot ge xet nghi~m, dieu trj va
theo doi nham day nhanh qua trlnh loai trlt b~nh sot ret. Vi~e khong the quan Iycae ea sot ret tai cae
khu vl!e Yte ttt nhan mot each hi~u qua dilt ra moi de doa nghiem trong d~ vai mue tieu loai trlt sot
ret aVi~t Nam, tai cae nttae trong khu Vlfetieu vung song Mekong va toan cau.

i!
DI! an nay dttO'e thiet ke nham mue dfch tang dQ bao phu cua cac hoat dQng can thi~p tai khu VII'Cy
te tl1 nhan trong vi~c chan doan, dieu trio va bao colosot ret tai 04 nttac: vi~t Nam, Campuehia, Lao,
va Myanmar. Cu the, cae CO'sa y te ttt nhan se dttO'e dao tao va giam sat m6t each thfch hO'PdE!chan
doan cae tri~u ehlrng sot ret va dieu trj tuyen dau; nh~n dttO'e st,t he;trO'giam sat cai thi~n chat IttO'ng
(QI), va each bolo colo cae dii' Ii~u sot ret len h~ thong giam sat quoe gia. Nhii'ng b~nh nhan can 51!

cham soc eua khu Vlfey te ttt nhan se dttO'e chan doan tri~u ehlrng va dttO'c dieu trj theo ehinh sach
tai Quoe gia do. Dt,tan nay se tao ra cae ket qua then ehot sau day:

1. Gia tang vi~e quan Iy cac ca sot ret thfch hQ'p khi co nghi nga sot ret trong pham vi khu Vlfey te
va cae CO'sa lam vi~e ttt nhan. Cae hoat dong de dat dttO'e ket qua nay bao gam I~p ban do
nhii'ng khu vlI'e Yte va CO'sa lam vi~e ttt nhan trong khu Vl!e; dao tao eho cae bole51tai nhii'ng
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giam sat dl!a tren ket qua thl!e hien va khen thLfang; Ii) cae each tiep Can sang t~o de huy dong eong
dang gam quan II' dl!a tren hieu qua dong gop ella nhan vien Y te than ban va hqp tae vai eae doanh
nhan dja phLfO'ngde tang 51!cam ket trong gia dlnh va truyen thong thay doi hanh vi trl!e tiep; iii) thiet
ke cae chien djeh truyen thong thay doi hanh vi dl!a tren bang ehLrng de thud day cae hanh vi lanh m~nh

va IV) theo doi, danh gia va giam sat chat ehe de t~o ra dO' lieu dang tin caY, kIp thai de lam CO'sa dLfa ra
cae quyet djnh ella ehLfO'ngtrlnh. I!

Mile tieu dl! an

Mve tieu ella PSlla tang dong gop ella khu we tLf nhan eho cae mve tieu lo~i:trlt sot ret quae gia va khu

vl!e thong qua viee tang so ngLfai co nguy CO'dLfqe xet nghiem va dieu trj sot ret a nhO'ng xa co ganh
nang a cae tinh Lfu tien

floi tLfQ'ng hLfang lQ'iI Nh6m dich

PhU'ClCTan,
Ph(j Trung

Long Giang, Phvac
Binh, long Thuy,
TMc Md, San

Giang, PhU'6'c Tin,
long PhU'6'c

Loe A.~, LocHoa,

lochJng, LoeTan,
l6~Th9nh,

lOcThu~n, Loe Ninh,
Loe 'Khanh, Loe.,

Hi~p, LQeThai, LOe,
Thien, ,LOe Quang,
LOeOj~_n, Loe Thinh,

lo~Thanh

BuGla M~p, Dak Ci,
{)lrcHqnh, PhuNghia,
PhuTrung, PhuVan,

phU'6'c Minh, PhvacTan,
Blnh Tan, Da Kia, Bu An
Nho, Long HU'ng, Binh

san, Long Ha, Phd
Ri~ng, long Tan, Long
Sinh, Binh Th~ng

HvngPhvClc,
PhL1C1cThi~n,Tan

Thanh, Thanh Blnh,
Thi~n HL1ng,Thanh

Hoa, Tan Tien

Born Bo, DakNhau,

DoanKet, DongNai,
Dvang 10, PhU'ocSan,
Thong Nhat, ThO San,

NghTa Trung, Minh
Hvng, Phd San, Nghia
Sinh, Blnh Minh, Dltc
li~u, £lU'cPhong, £lang

Ha

~ Nhom ehinh: NgLfai di rltng va nhO'ng ngLfai khae co nguy CO'sot ret chae huyen Lfu tien a 4 tinh
~ Nhom tieD theo: Cae phbng kham tLf nhan, nha thuoe, eong nang trLfang va cae CO'sa phi y te

(cae elta hang tieu dung nhanh, tr~m xang, elta hang slta ehO'axe may va elta hang CO'khi) co the
tiep ean dLfqe doi vai ngLfai rltng va cae nhom co nguy cO'sot ret t~i cae xa LfUtien & cae tinh dl!
an

Caedja diem dl! an:

Caexa

Mile tieu & Ho~t dQng ,
"Ml,le lieu 1: Tang wang khQ nang tie'p cqn den djeh vv co chat ILfqng, nhanh !chong va hoan thien quan

ea sot ret bang each tham gia vao cae phbng kham tLf nhan, nha thuoe, eong ~ong trLfang va ngLfai dien
hlnh eong dang ve sot ret (CMCs). PSI se Slt dVng nhieu each tiep can de lam

l
eho nhO'ng ngLfoi co nguy

CO'tim cae djeh vv cham soc sot ret d~ dang hO'nbao gam:

~ L~p ban db, danh gia, dilOt\lO,giam sat va khuy~n khich cac phbng kham tu nhiln va nha
thu6c tu nhiin dii diing ky a cae xii Uti tien dS th\l'c hi~n theo huang d~n qu6c gia va th\l'C
hanh bao cao
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~ DilO t(lO, giam sat va khen thuemg CMCs dS thu ,hut cQng d6ng clla ,hg dS pha! hi~n cac ca
duang tinh b&ng caeh su d\mg cac c6ng C\l chien djch "Kh6ng p~an tram S6t n\t " du?,c
thiSt kS dS khuySn khich chuySn gui dS kiSm tra ngay tmO'c khi dieu trj va th],rc hanh dieu
tri d~y duo

~ L~p ban d6 va khuySn khich S],rtham gia cua cae c6ng nong tmemg t(li c~c khu V],rC~o
nguy co cao dS tb chii'c sang Igc sbt ret t(li chi'>,tich h9'P vO'i cac djch V\l y te khac khi can
va cae dong gop dang cha tir cac dbi tae khac cho nguiri lao dQng co nguy ca.

MI,l{til!u 2: Nang coo nh(m thfi'c cuo cQng dong ve nhfrng Iqi ieh eua viee xet nghiem nhanh tmac khi
dieu lrj va hoan thanh dieu tri bling cac tili lii!u cuo Chil!'n dich KhOng phon tram sot ret dli dU'qc xay

dllng vcYiy kien va phOn hOi tnrcYckhi xet nghii!m beYingU'ai di rlmg ca nguy CO'dvQ'cNIMPE phI! duyi!tva

cac doi tOc tinh xem xet trU'cYckhi den quang b6

~ qp nh~t';chiSn dich "Khong ph~n tram Sbt ret" vO'i cac tai ti~u truySn thong c~p nh~t d],ra
tren b&ng chii'ng va cae thong di~p.

~ Dua chiSn dich theo kS hO(lch C\l thS cua tinh su d\lng cae kenh co kha nang hiSn thi t6i
Uti d6i vO'i nhfrng nguai di rirng co nguy co a 149 xii Uti tien

•~ Phan ph6i cac v~t ph:lm mang thuang hi~u " Kh6ng ph~n tram S6t ret" cho cac nhom co
nguy co cao nhllt va thuang nhan/nha quim Iy c6ng nong tmong co thS tiSp c~n duqc vO'i
hg

~ Xay d],rng cae cong C\l / tai li~u dS giup CMCs tiSp c~n cQng dbng

M1,ic tieu 3: Thu thtjp va Sit d(mg di1:lii!u dS dong gop vao mQt bii'c tranh toan canh hoan chinh
hon' va lam co sa cho cae quySt dinh vS chinh sach va chuang trinh.

~ Ma rQng giam sat khu v],rc tu nhan b&ng cach su d\lng cac cong C\l va h~ th6ng giam sat
thu th~p dfr li~u dii duqc phat triSn tmO'c day (DHIS2) dS t(lO ra cac s6 li~u giam sat khu
V],rCtu nhan dang tin c~y tir cac cua hang tu nhan co tham gia quan Iy ca s6t ret

}> T(lo diSu ki~n cho clip qu6c gia, tinh va huy~n tiSp c~n vO'i cac dfr li~u kip thai va dang
tin c~y thong qua cae ban tin DHIS2

}> Ph6i hqp vO'i NIMPE tb chii'c cac cUQc hQi tbao " tii' dCi'li~u dSn hanh dQng" dS dam bao
dfr li~u giam sat cua khu V],rCtu nhan duqc su d\lng dS lam co sa cho cac quySt djnh
chinh saeh.

}> Theo doi va danh gia cac hO(lt dQng cua chuang trinh dS t(lO diSu ki~n bao cao cac chi s6
hO(lt dQng chinh trong khuon khb d],r an qu6c gia.

Ml,lc til!u 4: Minh hr;JOcac ma hinh khu vllc til' nhOn ben vii'ng de tang dong gop cua khu VI!Ctll nhan cho
viec lo~i b6 sot ret.

}> Ph6i hqp vai cac d6i tac NIMPE va Sa Y tS a mgi giai dO(ln cua d],r an bao g6m thiSt kS,
th],rc hi~n va giam sat / danh gia.

}> Chia se c6ng C\l, bai hgc va dfr li~u vai cac d6i tac qu6c gia, tinh va khu V],rC/ toan du dS
dong gop vao vi~c hgc t~p toan nganh lien quan dSn chuang trinh 10(li trir s6t ret.

}> d clip tinh, PSI se lam vi~c vai Sa Y tS a b6n tinh dS dam bilO r&ng cac hO(lt dQng cua d],r
an co lien quan dSn dia phl.wnQ:va duac chinh quvSn dia nhu011Q:nhe duvet.
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Giam sat va danh gia:
PSI se ap d~ng eaeh tiep e~n eh~t ehe de giam sat va danh gia eae ket qua ella d\l' an nh~m theo doi S\l'
tien trien ve eae ehi 56 hoat dong ehinh se dLrQ'eholm thie;n khi tham van vai hFATM va NIMPE / Bo Yte
trong giai doan thiet ke ella d\l' an. Cae ehi 56 minh hoa se dLrQ'esir d~ng di danh gia nhO'ng dong gop
ella PSI vao eae m~e tieu xoa be qu6e gia bao gam eae noi dung sau (tat ca cae ehi tieu elln dLrQ'eph;;n
tfch va bao eao ella xa / huye;n hang quy)

~ # s6 Cae ea nghi s6t ret dil dLrqe xet nghiem t(li cae phOng kham tu nhan dil duqe dilO t(lO
~ # s6 ea xae nh~n duqe di@u tri s6t ret 0 tuySn d~u tien t(li cae phong kham tu nhan duqe

~~ 'I
~ # s6 'Phong kham tu nhan dil dang ky duqe dilO t(lO dS tuan thulecae huang diln qu6e gia

v@xet nghiem-di@u tri-bao eao (se duqe xae nh~n sau khi PSI ho~n thilnh l~p biln db)
~ # s6 Cae hieu thu6e tu nhan dil duqe dang ky dilo t(lO d~ ehuy~tl giri khaeh hang co s6t

(se duqe xae nh~n sau khi PSI hoiln thilnh l~p ban db)
~ # s6 luqng nguoi di~n hinh eQng dbng v@s6t ret duqe dilo t(lO vii trang bi d~ v~n dQng vii

ehuy~n giri eQng dbng
~ # s6 luqng Cae eong nang tru<'rng tham gia eung dp eho nguiri lao dQng cae thong tin,

san ph~m vii dieh V\l d~ giam rui ro s6t ret :1

~ Co it han 20% cae phong kham da: duqe dilo t(lO hSt dl,l tru RDr /ACT trong tho'i gian
tham dinh ky ,:

~ # s6 nguiri di rirng tiSp xuc vai thOng dieP ehiSn djeh "Khong ph~n tram S6t ret" uae tfnh
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1.1 Hop doi hk de xem xet ket qua va len ke hOl;lchcho cae ho~tdQng x x x PSI & Trung tam GEMS

2 D1~UPHOI CHl1O'NG TRiNH
Cung d,p danh silch cae pMog kham tLY nhan va nha thuoc da d~ngky & cae xa do RAI2 U'U

2.1 tiem va chua dU'Q'c PSI va S& Y ta tiep ~n x Trung tam GEMS

L~p ban db tat ca cae ph6ng kMm tlP nhan va nMii thu6c cOng nhlf cae cong n6ng trlfc'.rng du
2.2 di~uki~nv&i > 50 COng nhan & cae x x PSI & Trung tam GEMS

2.3 Baa t~o cae phong kham lIU Mn dlY(Ycxac djnh thong qua vj~c lap ban db x x PSI & TrunQlam GEMS

2.4 Ll)'a chon cae cOng nOn9 tnrang va ky th6a thu~n x x PSI GEMS

E>aot~obbi dLPong cho cae elm bQ pMog kMm tLY nhAn da dU'O'cdao tqQ trong nam 2017, dl,l'8
PSI & Trung tam2.5 treo ph~1ntich so c3j~m kiem toan cai tien chAt 1U'Q'ng x x GEMS

Ti~n hanh cac chuy~n giam sal phOihQ'pvai PSI ~~ ~anh gia S\l luan thu cua khu wc Ilt nhan
~Oivai cac lieu chu&n cung clp dich vv va cac yeu clu vb bao cao: cac c6ng nong InY6'ng,

PSI & Truno tam2.6 phong kham vill hoac nha thuoc theo yeu clu cua PSI x GEMS

2.7 Xem xel vong 2 cua IhOng~iePlruybn IhOng"0% SOl reI" x Trung lam GEMS

T~o ~ibu kien Ihuan lQ'icho viec thV'chien chi~n dich Iruybn IhOngthay ~Oihanh vi, bao gOm
I,

cac ho~t ~Ongtham gia cua nglf6'i ~i ritng I~i cac ~ia ~i~m cOng lap hoac tlf nhan co th~ li~p Trung ta.m
X ~

2.8 ~n c1L1'Q'cnhCfng nglYai (Ii riPng c6 nguy co m~cbe-nh 56t ret x x GEMS ,
,

Xay d\lng va Ih\lC hi~n k~ ho~ch phan phOiIrQng~i~m cho vong man I~i cac ~ia ~i~m c6ng lap
c6 th~ li~p c~n ~lfQ'Cnhiing nglf6'i co ~ibu kien c6ng viec yeu clu phai ngu Irong ritng va bao

PSI & TrunQtam2.9 cao v~ vi~c phan ph6i x x x x GEMS

Mit rOngph~m vi mO hinh Ihi ~i~m vb viec phan phOiv6ng miln cua khu V\lCIlf nhan PSI cho
PSIcac CO'sit thLYO'ngm~i co Ih~ li~p can ~LYQ'cnhiing ngLY6'ico ~ibu kien cOngviec y~u clu phai

2.10 ngu trong rltng x x x x x x x x x x GEMS

Tang cLY6'ngS\l Iham gia cua cac ~it\m ban Irong vi~c li~p can c6ng lac xel nghiem va chuy~n PSI
2.11 glti ~ibu t~ sOt rei x x x x x x x x x x x x GEMS

TOch"c sang IQcI~i cac c1ja~i~m de dang li~p can ngLY6'i~i ritng chLYaco ~ibu kien li~p can PSI& Trung lam
2.12 vai cac dich vv Y I~ x x x x GEMS

Cung clp va chia sol,cOngnhLY~OngbOh6a dii Ii~u Iii cac CO'sit y t~ ILYnhan ~~n dii li~u cua
2.13 tinh (# ca xel nghiem va # ca ~ibu Iri) x x x x x x x x x x x x PSI & TrunQlam GEMS
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T<;iOdi~uki~nthu~n lQ'icho qua trinh tuyen chon cong tac vien S6t ret tCl'cong dbng va cae RAI2
2.14 nhan vien y te thon ban du dieu ki~n x x PSI & Trung lam

2.15 Tien Mnh daa t~oROT cho cQng tac vien s6t ret dlPQ'c ll)'a chon x x PSI RAI2

Thea doi va ho tre;>' vi~cChuyen gvi tli' cong tac vielOs6t ret t6'i cae cO' SO'y te tlF nhan ho~c RAI2
2.16 cong I~pgan d6 x x x x x x x x x PSI

3 TONG H9'P CUNG cAp & NANG CAO CHUOI CUNG lrNG

Cung cAp thong tin va sollPQ'ng ton kho va sollPQ'ng pM.n phoi ella cae san pham phong chong,
3.1 chan dean va dieu trj sot ret thea huy(m va thea tMng x x x x x x x x x x x x Trung tam GEMS

T;;IQdieu ki~nthu$n h,richo cae djch Vl,.lcham s6c sLic khoe t6ng hQ'p t~icae cong n6ng trlPang
3.2 .LPUtien.khi can_thiet, tlie cai thi~n_v(!_sinh~va dinh -dl1ong . , . - :rrung Ul.m GEMS. -~ .

Ho trO'cung cap ACT cho tat ca cae ph6ng kham to' nM." da dU'Q'cdao t~ova cae SII ki(!n kham
3.3 sang loe t~ic6ng n6ng trU'6'ng x x x x x x x x x x x x Trung tam RAI2

~"I ••
4.1 Chia se bao cao giam sat OHIS2 M.ng thang x x x x x x x x x x x x PSI GEMS

4.2 Xem xet va thao lu~nvf=pMn tich dCF lieu giam sat khu VI,I'CtU' nhan va chU'O'ng trlnh x x x PSI & Trung lam GEMS

SO' dVng cac mau bao cao s61 rei I bang tinh Excel d~ xac dinh yeu cIou (nQi dung, dinh d~ng, x x
4.3 clop huyen I tinh I qu6c gia) d~ PSI dlYa bao cao vao he Ih6ng giam sat cOng x PSI & Trung lam GEMS

ef= xuAt va t~odj~ukien cho d6ng g6p cua khu VI,I'Ctl1 nhan trong cac no Il,I'cthong bao va dif=u x
4.4 Ira ca benh (mfrc dQ, hinh Ihfrc bao cao, w) Trung lam GEMS

4.5 Ti~nh8nh nghien c(ru mLPcd(l bao phu cua v6ng man x PSI GEMS ,
Thu IhaP dfr lieU d~ danh gia khii nang li~p can cua 0% s61 rei lien k~1 vai viec cai Ihien nhan x '('

4.6 IMc lhai dQ va Ih\l'c hanh v~ s61 rei dlYQ'c cai Ihien i:J nhfrng nglYO'i c6 nguy cO' PSI GEMS

Dfr lieU cai li@nchAI ilYQ'ngdlYQ'c Ihu IhaP sli>dvng HNQIS Irong s6 IAt ca cac phong kham IlY '1'G )
x ,yG

4.7 nhan da dlYQ'cdao t~o va xem xel d~ lam cO' sa cho cac lYUlien cai Ihien chAI IlYQ'ng x x x PSI GEMS

"
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PhI} Il}c B: Ngan 53ch
TiNH BiNH PHlf6c NAM 2 TRONG THai GIAN 20 THANG

"Nang cao nang 1!,I'eqUaD 15'cae ca sat ret ella khu V,!C tlr Dhan d~ diy m~nh vi~c lo:}itrir sAt ret khu VlfC ti~u vung song Me kong
Tigia~ __ ,v v_

STT Me. t:i Bon vi SBlu'qng Do'o vi tiuh T&ng
Ghi chut Titi li~u

IMl}c tieu
,

yell cau
VND USD

- i,? TONG GIA TR! NAM 2 230,000,000 10,455

I em PHi QUAN LY 7,300,00P ,. 89,000,000. 4.045
- '_~,l ,_...... '. -~. =' """""'""~..'\' . .0;0.. •• -

Phz; cap di€u ph8i dl! an ngoai gia va tr{Y cap lien [(Ie (VND Thea lhili gian Ih~e
1.1 lhang 20 3,000,000 60,000,000 2,727 Ii phd! sinh, bien1.500. OOO/ngu&ix 2 ngu&i x 20 Ihemg)

nhan
Ph~ cdp ngoai gi& (VND BOO.OOO/ngu&ix 20 Ihang) eho k€ loan Thea thiri gian thl!c

1.2 thong 20 BOO,OOO 16,000,000 727 Ii phd! sinh, bienchu6n hi cac baa cao va tal litu tai chfnh
nh(in

1.3 H6 In;! nu)! phdn van phdng phJm ad h6 tr(J' glao tidp wyi PSI va
lhang 20 500,000 10,000,000 455 Bien nh4n,h6a aancae il6i lae Ctc6p huycn va xii (VND500.000 x 20 lhang)

H6 tr(l dong gop cho vi~c cham soc sat ret u;lich6 t{Ii cac cong

1.4 nong truong ouerc Iva eh9n, Ig0 thUt;inl(1i eho hoc;t iI(mg nghien
gai 1 3,000,000 3,000,000 136 Bien nh4n.eo xac

cuu iii tam ca sa eho vifC b,a chon scm phdm vong mem, h6 tr(1 nh(mcuaPSl
cae hoc;t arng c(lthi cua truydn thong thay ifcji himh vi

2 HO';'!cj)QNG C;HlfONG TRiNH k 141,000,000 6,409..
ITo ehuc cae cUQcnQp all an oe I~P Ke no~cn va ra soat au'

2..1 lifu, k~t qua va k~t qua dll an vo'j So' YT va d~i di~n eua cae Cu(lc hQp I 5,140,000 234 Hop t(li Sa Y Ii
,

2.1.1 Tr(f cdp ili IQicho nhan vien luyin huycn (> BOkm/ngily) 6 150..000 900..000 41 Hoa ilonlbifin nh(in

2.1.2 Tr(1cap an Ir~a cho nhimg ng~ifi tham gia h(1p (5 ng~iri cap tinh
11 100,000 1,100,000 50 Hoa dan/bien nh4nva 6 ng~iri cap huy?n)

2.1.3 Cang lac phi (VND 200.000/nguCti/ngily x 11 ngu&i) 11 200,000 2,200,000 100 Bien nh4n

2.1.4 Tra co phc gi& giai lao (VND 20.000/ngum xII ngu&i) 11 20,000 220,000 10 Hoa oem

2.1.5 Van phong ph6m cho bu6i hop! phi photo tai IifU (VND
11 20,000 220,000 10 Hoa oem20. OOO/ngu&ix 11 ngu&i)

2.1.6 Tifn ieh h6 tr(1cua phong h(1p 1 500,000 500,000 23
Bien nh(in do SiJ y te
cav

I

I'~•
~ r"
j> ••• -

~



~,J

1
!•..

2,000,000 91

2.2 Chia se kinh nghi~m cua tinh vo"inhom hr vAn khu Vl!CI quek
HQi thao 17,700,000 805

1 ngay hQpt~iHa
gia v~ Sl! tham gia clia khu Vl!Ctlr nhan N9i ho~cTP HeM

2.2.1 V" may bay ngu&i 2 6,500,000 13,000,000 591
Hoa dan! th" len
mclybay

2.2.2 Taxi nguai 2 1,000,000 2,000,000 91 Hoa dan

2.2.3 Khachsgn ngu&i 2 600,000 1,200,000 55 Hoa dan

2.2.4 C6ngtacphi (liin an) (VND 250. OOO/nguo-ix 3 ngay) - ngu&i-
. »

. 750,000
. _.. -

2 1,500,000 68 Bien nJu;in

Ti~n hanh cae chuy~n giam sat cung vo; PSI d~ danh gia Sl!

2.3 tuan thll ella khu vl!c hr nhan vo"icac tieu chu~n cung cAp
ngay 6 750,000 4,500,000 205

Bien nh{inIBao cao
dich vI} va yeu du bao cao: cac cong nong tru"ang, phong hop' d~llg
kham va I ho~c nha thuac theo yeu du clia PSI

2.4 Daa t~o cho Dhan vieD y t~ it 21 phong kham tU"Dhan chull
Kh6a dao t~{ 1 12,960,000 589 Elaot\10 ~ huyenduV"Cdao t~o trong nam 1

2.4.1 Hpi lruimg hfJP/ph6ng man L&p 1 2,500,000 2,500,000 114 Hoa dan/bien nh(in

2.4.2 Van ph6ng phdm cho bu6i hop/phi photo tai iieu (VND
L&p 25 20,000 500,000 23 Hoa dan/bien nh(in20.000/nguo-i x 25 ngum)

2.4.3 Tra ca phe gio- giai iao (VND 20.000/ngum x 28 nguo-i) L&p 28 20,000 560,000 25 Hoa dan/bien nh(in
2.4.4 Tr(1cdp an trua (VND 100.000/nguo-i x 25 nguo-i) L&p 25 100,000 2,500,000 114 Hoa dan/bien nh(in
2.4.5 Di I(li cho hoc vien(VND 200.000/nguo-i) L&p 25 200,000 5,000,000 227 BiennhQn

Ngu&i cimg loom gia diw 1(10 cuo linh
2.4.6 (VND100.000 tiin an, VND150.000 di lai, VND200.000 chi phi 0- Nguo-i/ngay 2 950,000 1,900,000 86 Hoa dan/bien nhan

t(li huyen, VND500.000 cho m(H ngay lam viec)
T6ng chi phi cho I khoa ado 1(10 12,960,000 589

2.5 Dao ttIO b6i du'o'ng cho nhan vien y t~clla phong kham
Kh6a dao t~{ 2 17,620,000 801 £>aot\10 ~ huyenvMhoae clla coni! noni! tnrCm2 dii du'O'cxac dinh

2.5.1 H(ji truirng hop/phOng man L&p I 2,500,000 2,500,000 114 Hoa dan/bien nhan

2.5.2 Van phang phdm cho bu6i hop/ phi phota tai lieu (VND
L&p 15 20,000 300,000 14 Hoa dan/bien nhlin20.000/nguo-i x 15 nguo-i)

2.5.3 Tra ca pM gio- gitii lao (VND 20.000/nguo-i x 18 nguo-i) L&p 18 20,000 360,000 16 Hoa dan/bien nh(in
2.5.4 Tr(1cdp an trua (VND 100.000/nguo-i xl5 nguo-i) L&p 15 100,000 1,500,000 68 Hoa dan/bien nh(in

2.5.5 Di lai cha hoc vien(VND 150.000/nguo-i cha khating each Ii} 20-
L&p 15 150,000 2,250,000 102 Biennh{in80km)
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Nguai cung tham gia aao 1(1.0 cua tinh

2.5.6 (VNDIOO.OOOli€n an, VND150.000 dilgi, VND200.000 chi phi iJ NglJiJi/ngay 2 950,000 1,900,000 86 Hoa ilcmlbien nhgn
l(Ii huyfn, VND500.000 cho mill ngay lam vifc)
Tang chi phi cho 1 kh6a ado tt)o 8,810,000 400

2,6 Tich hllP va tang cu'irng chu~i cung ling 44,000,000 2,000

T~o dii;u ki~n phiin ph6i ACT(Pv & PI) va RDT thong qua kenh
Bien nh4n/co xac

2.6.1 thang 12 500,000 6,000,000 273 nh4n cua nhdn vien
tll nhein

PSI

T<;lO di6u ki~n phun ph6i vong man thong qua kenhc6ng cQng dS
Bien nMnlco xac

. ~2.6.2 tiSp c?n \rai nguol ngu trong~ti~g"' --~-. -.-d-'---o'
thang - --L1'2-= 500,000 - ~6,000,000 273 nh(jn-cua-nhdn vien

PSI
Cling thlle hi~n cie chuyen tham thl!c dja toi 15 ella hang tien Iqi

Bien nJujn/co xac
2.6.3

di; phan ph6i RDT ngay 2 500,000 1,000,000 45 nhQn cua nhdn vien
Ip<l

H6 trq tu cae chuyen gia y tS duqc daD t<;10dS xct nghi~m s61 ret Bien nh4n/co xac
2.6.4 t~ich6 va djch V\l di6u trj voi RDT va ACT t?i cae dia di~m uu ngay 6 1,000,000 6,000,000 273 nhgn cua nhiin vien

tien (uiie tinh 6 su ki~n sang loe tai cae ciing nong twang) PSI

H6 trq ella S6 Y t~ d~ thi~t I~p djch V1) xet nghi~m chilt luqng
Bien nMnlco xac

2.6.5 lim 2 2,000,000 4,000,000 182 nh(in cua noon vien
djnh leY t~i c6ng nong truemg Yok Don

PSI
2.6.6 Hb tTq sang IQecQng dang (m\lc tieu: 50 nguai di Tung) SI,! ki~n 4 4,000,000 16,000,000 727

Thu mai cho nguai tham dl! g6i I 1,000,000 1,000,000 45 8im sao thlf mal

Thue dja di~m Slf ki~n I 1,000,000 1,000,000 45 Bien nhQn/Hoa dO'f1

Nguai t6 chuc Sl,l ki~n I 500,000 500,000 23 Bien nh4n

Trq cl.p di I~i va c6ng hie phi cho d~i di~n SYT va d~i di~n clp
S\f ki~n I 1,500,000 1,500,000 68

Bien nMnlXac nMn
huy~n (VND 1.000.000 che d~i di~n SYT va VND500,000 ehe d~i clla can bil PSI
di~n dip huy~n)
Ph6i hqp vai trung tam y t~huy~n ho~c chinh quySn xa d~ dam

Bien nMnlco xac
2.6.7 bao dng cac thong di~p truy~n thong thay d6i hanh vi duQ'c d~t a

ngay 10 500,000 5,000,000 227 nh(in cua noon vien
nhOng noi c6ng cQng ho~c tu nhan cO th~ ti~p $ duqc vai nhUng
nguo; di rirng cO nguy C(J s6t ret

PSI

2,7 Xac djnh, dao tt10 va Giam sat ngu.ol di~n hloh cQng dang v~
33,000,000 1,500

silt ret (CMCs)

)~

\,

\~J
~



~.~~

"1\),r'
PhI). cap eho cae d~i di~n (I tu cap tinh va 1 tir e<1phuy~n) di
eung vai PSI d~ xae djnh va phong vftn cae dja di~m tiem nang Bien nh4n,eo xae

2.7.1 eua CMC bJng each h,ra chQn tu cQng d6ng va cae nhan vien y t~ Ifrn 3 1,000,000 3,000,000 136 nh4n eUQnhdn vien
thon ban du tieu ehudn (VND600.000 eho d<;tidi~n eua tinh va PSI
VND400.000 cho d~i di~n huy~n)

Trq eftp di l<;tieho ung/vien nguoi di€n hinh cQng dang d~n Bien nh4n, co xae
2.7.2

Trung tam Y t€ huy~n d€ phong viln (VND 150.000 x 60 ung vien) nguai 60 150,000 9,000,000 409 nh4n eua nhan vien
PSI

2.7.3 Dao t~o eho nhung nguoi di€n hinh cQng dang duge lila ehQn lap 2 21,000,000 955 Biw t~o t~i huy~n

llin
.. -~,. ...

2,000,000 . 2~000,000 'iiien nh4n
. H{ii-trucmg--h(Jp/phong-man / 9/

Van phongphdm eho bubi h(Jp/phi photo tai li?u (VND
nguai 20 20,000 400,000 18 Hoa tkrn/ bien nhtjn20. OOO/nguo-ix 20 nguo-i)

Tra ea phi! gio- giai lao (VND 20. OOO/nguo-ix 20 nguo-i x 2 ldn) nguai 20 40,000 800,000 36 Hoa dem! bien nh(in

Tr(l cdp an (VND /50. OOO/nguo-ix 20 nguo-i) nguai 20 150,000 3,000,000 136 Hoa don! bien nh(in

Tr(l cdp iii lai(VND /50.000/nguo-i x 20 nguo-i) lap 20 150,000 3,000,000 136 Bien nh(in

Nguo-i 16 ehlte (VND300.000/nguo-i/ngay) Nguo-i/ngay / 300,000 300,000 14 Bien nhrjn

Nguai cimg tham gia GaO tgo eua tinh Hoa dan! bien nhrjn co
(VND 250.000 litn an, 250.000 VND iii lai .. VND500.000 eho Nguo-i/ngay 1 /,000,000 1,000,000 45 xac nhrjn tif nhdn vten
mot ngily tam vi~e) eua PSI

10,500,000 477
2.8 D\f phong

Buge duy~t truac ttl6,080,000 276
PSIVi~tNam

Dinh rnu.c chi phi dm;t'c duy~tbai tili chinh PSI

~

J
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ATTACHMENT A

Project Description

Strengthening Private Sector Malaria CaseManagement and Surveillance to Accelerate
Malaria Elimination i

II

Technical and financial support by:

Implemented by:

Project phase:

Private Foundation, G,dbal Fund
'I

Population Services International Vietnam

(PSI)

2016-2020

4

National governments, their malaria control programs and non-profit implementing partners in the
Greater Mekong Subregion (GMS) are committed to an Asia Pacific free of"malaria by the year 2030.
Eliminating malaria requires that all infections are rapidly detected, appropriately treated, and tracked
using a national surveillance system. Private sector service delivery points are the source of health care

'I
for a sizable proportion of the population at risk in Vietnam and other countries in the GMS. Populations

with relatively high risk for infection include migrant workers associated with
l

private industry worksites
such as plantations, forests and mines. Effectively engaging private service delivery points accessible to

these high risk migrant populations is critical to testing, treating, and tracking malaria to accelerate
progress towards elimination. Failing to address suboptimal case management in the private sector

poses a serious threat to progress towards elimination goals in Vietnam, the GMS and globally.
II
;1

This project is designed to increase coverage of private sector engagement for malaria testing,
treatment, and reporting in four countries: Vietnam, Cambodia, Lao PDR, and Myanmar. Specifically,

private providers will be trained and supervised to appropriately stock malaria diagnostics and first-line
treatments, receive quality improvement (QI) support, and report malaria case data into the national

surveillance systems. Patients seeking care from these providers will receive ~alaria diagnostic care and
,I

treatment according to national policy. The project will generate the following key outcomes:

1. Increased appropriate case management of suspected malaria cases w.ithin private sector service
delivery points and worksites. Activities to achieve this outcome include mapping service

i

II



provision/worksites; provider training; routine provider supervision and QI; and strengthening
private sector supply chains for malaria commodities.

2. ,Increased reporting of suspected and confirmed cases by private sector service delivery points
and worksites into national information systems. Activities to achieve this outcome include

(establishing reporting systems using District Health Information Systems 2 (DHIS2) for data
management and visualization; promoting data use; and case investigation and reactive case
detection.

3. I Improved evidence base for decision making on effective strategies for private sector
engagement and surveillance systems strengthening. Activities to achieve this outcome include
generating and disseminating evidence.

The project will prioritize continuous data collection, review and application to improve project results.

Data sources include private sector outlet/worksite mapping and assessments; private provider/outlet
operator training and supervision assessments; service delivery quality monitoring; routine case data
reviewed with data quality audits; and ongoing engagement with PSI's regional team of malaria experts
and well-established private sector malaria programs in Cambodia and Myanmar to incorporate
emerging best practices and evidence on burden and risk into program decisions. Project evidence will
be Used beyond implementation in project areas towards building a knowledge base for effective
private sector engagement towards malaria elimination.

As a result of Vietnam's well-developed and extensive public health system access to malaria care is
available through government facilities at the provincial, district and commune levels. As Vietnam nears
mal:':ria elimination targets, individuals who spend time in or near forests continue to be at risk.
Ensiiring that these individuals have access to quality malaria care-and understand the importance of

d

seeking prompt and complete care for malaria symptoms-is critical to supporting national and regional
elimination goals. Under RAI2, PSI will contribute to this need by-i) Mapping, assessing, training and

monitoring clinics, pharmacies, worksites, and other non-health outlets to improve access to quality,
mal'aria prevention products and case management services; iI) Training, monitoring, and incentivizing a
iodi community-based malaria 'Champions'; iii) Increasing use of and access to quality private
sur"'~i1lance data throughDHIS2; iv) Utilizing 'Zero Malaria' behavior change communication tools to
motivate forest goers at risk to seek timely care for fever and to complete treatment; v) procuring and
distributing treated hammock nets for use by forest sleepers who are unable to use treated bed nets.

,I

\
- ,

To a,chieve project goals PSI/V will leverage its nearly 12 years of experience in achieving measurable

res\ilts at scale in is provinces to support the Ministry of Health's national priorities including HIV/AIDS,

tub~rculosis, nutrition, safe water/hygiene/sanitation, reproductive health, hypertension and malaria.
PSI'sareas of core competency that will be applied to GEMS project include: i) successful engagement of
priv~te clinics, pharmacies and non-health outlets accessible to vulnerable communities to improve

d
access to quality health products and services-including a distinct 'provider behavior change' approach

II
that goes beyond training to include onsite coaching, quality audits and performance-based monitoring

S



and rewards; ii) innovative approaches to community mobilization inCluding performance-based
management of Village Health Worker contributions and partnerships with local entrepreneurs to
increase household engagement and face-to-face behavior change communication; iii) design of world-
class, evidence-based behavior change communication campaigns to motivate healthier behaviors and

iv) robust monitoring, evaluation and surveillance to generate reliable, timely data to inform program
decisions. I

II
,

Project Goal I

The goal of PSI's is to increase private sector contributions to national and regional malaria elimination
.>

targets through increased number of at-risk people tested and treated for malaria in high burden
communes in priority provinces.

Beneficiaries/Target Groups:

~ Primarv: Forest goers and others at risk for malaria of priority districts in 4 provinces
~ Secondary: Private Clinics, pharmacies, worksites and non-health outlets (fast moving consumer

good outlets, gas stations, motor repair shops and blacksmith shops) accessible to forest goers
and other populations at risk for malaria in the prioritized communes in projected provinces.

Project Sites:

Phl1ac Tan, Phu
Trung

long Giang, Phl1ac
Sinh, Long Thuy,
Th,k Ma, San

Giang, Phl1ac Tin,

long Phl1ac

LOc An, lOcHoa,
ll)chl1ng, LOeran,

lOcThq.nh,
LQcThu~n, LOc Ninh,
lOc Khanh, loc

Hiep, LOc Thai, loc

Thi~n.LOc Quang,
lOc Dien, lOc Thjnh,

lOe Thanh

Su Gla M~p,Dak 0,
O(icH9nh,PhuNghia,
PhUTrung, PhUVan,

Phv6'c Minh, PhU'6'cTan,

Sinhran, Oa Kia, Bu An KhU'ong
Nho, Long Hvng, Sinh
SO'n, Long Ha, Phd

Rieng,tong ran, Long

Sinh, sInh Th~ng

HvngPhvCrc,
PhU'6'cThi~!n, nn
Thanh, Thanh

Sinh, Thien Hllng,

Thanh Hoa, Tan
Tien

Born Bo, DakNhau,
DoanKet, DongNai,

fJLtb'ng 10,

PhU'6'cSon, Thong
Nhat, ThQ San, Nghia

Trung, Minh Hung,

Phu San, Nghia Sinh,
Sinh Minh, Dlie Li~u,

flU'c Phong, Dang Ha

Objectives & Activities:

Objective 1: Increase convenient access to quality, prompt and complete ma,laria case management by
engaging registered private clinics, pharmacies, worksites and Community Malaria Champions (CMCs).

PSIwill use multiple approaches to make it easier for those at risk to find mal~lria care services including:
II

Province

Communes

i; District
(#commune)

6
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? Mapping, assessing, training, monitoring and motivating registered private clinics and
, pharmacies in the prioritized communes to comply with national guidelines and reporting

practices. '
? Training, monitoring and rewarding CMCs to engage their communities for active case

detection, using 'Zero Malaria' campaign tools designed to encourage referrals for
prompt test before treat, and complete treatment practices.

? Mapping and engaging with work sites in high-risk areas to organize on site malaria
screening, integrated with other health services as needed and pending donations from
other partners, for workers at risk.

ObjeCtive 2: Improve community awareness about the benefits of prompt test before treat and
treat'ment completion behaviors using 'Zero Malaria' compaign materials that are developed with input

and,pre-testfeedbackfromforest gaers at risk, endorsed by NIMPE, reviewed by provincial partners prior

to placement.

? Update 'Zero Malaria" campaign with 'refreshed' evidence-based creative and messages.
? Place campaign using province-specific plan using channels with optimal visibility for

forest goers at risk in the 149 prioritized communes.
? Distribute "Zero Malaria" branded items to the most at risk groups and traders/worksite
1 managers accessible to them.
? Develop tools/materials to facilitate community outreach by CMCs.

Objdctive 3: Collect and use data to contribute to a more complete national surveillance picture and to
infdFm program and policy decisions.

'I

Extend private sector surveillance using previously developed data collection tools and
surveillance system (DHIS2) to generate reliable private sector surveillance' data from

,j engaged private sector outlets involved in malaria case management.
:~ Facilitate national, provincial and district level access to timely, reliable data through
, DHIS2 bulletins.
> Collaborate with NIMPE to organize 'data-to-action' workshops to ensure private sector
! surveillance data is used to inform policy decisions.

',? Monitor and evaluate program activities to facilitate reporting against key performance
indicators included in the national project framework .

Objective 4: Demonstrate sustainable private sector models for increased private sector contributions to
malaria elimination.

','

? Collaborate with NIMPE and DOH partners at every stage of the project including
design, implementation and monitoring/evaluation.

? Share tools, lessons and data with national, provincial and regional/global partners to
; contribute to sector-wide learning related to malaria elimination programming.
'? At the provincial level, PSI will work with the DOH in four provinces to ensure that

project activities are locally relevant and approved by local authorities.

7



Monitoring and Evaluation:

i
PSIwill apply a rigorous approach to monitoring and evaluating project results to track progress towards

key performance indicators to be finalized in consultation with the GFATM a1hdNIMPE/MOH during the
design phase of the project. Illustrative indicators that will be used to a~~ess PSI's contributions to
national elimination targets include the following (all indicators to be ~nalyzed and reported by
commune/district, on a quarterly basis): I

» # Suspect cases of malaria tested at trained private clinics II .
» # Confirmed cases that receive first-line antimalarial treatment at trained private clinics
» # Registered private clinics trained to comply with national guidbnes for test-treat-report

(to be confirmed after PSI complete mapping) II.
» # Registered private pharmacies trained to refer customers with fever tentatively (to be

confirmed after PSI complete mapping) II
» # CMC trained & equipped to conduct community mobilization and referrals
» # Worksites engaged to provide workers with information, ~roducts and services to

reduce malaria ris~ . . . II . .. . .» Less than 20% tramed chmcs stocked out of RDT/ACT durmg routme medical detarhng
visit

» # Forest goers exposed to 'Zero Malaria' messaging estimated

8
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ATTACHMENT A - WORKPLAN - CENTER FOR DISEASE CONTROL OF SINH PHUOC PROVINCE

Country: Vietnam

Implementing Partner: Population Services International (PSI) Vietnam cooperate with local partners
Project Title: Strengthening Private Sector Malaria Case Management and Surveillance to Accelerate Malaria Elimination with support from 2

funders

.J 0i;;~~!JY:I~V.~.,~,X . ';.f<,h~::;(}
:'j",~;;f/;{J11:~.~',~ "",<~~~

PSI & Center 'I GEMS

PSI & Center.IGEMS

Supported by

GEMSCenter

xix

x

h-i;;g~~~:CO'~SUlTA TlON: ';,

1.1 Partnership meetings to review results and plan activities
,,"~"'fm"'';;''~,,*,-t4f.-._ "<,,,,,._~',.., .. , ~, :"--",~-,';" •. '.' "j(;\\5o;' ....y~:: .""-.~';-;..•.•-.'.'••••••-r"~ •.;J '''~'' .•. 't:/.••...'>:-. \i~.';'.,.•~..i:. '~'.

2 1PROGRAM"GOORDINA TlON." ,. .,,"", ""'."~"iJ,,,..,,,~,,,,.,,:" .,,'""'1'( ::".',>!"e/" .. '. •. ,... . ." ~~,'"'~'.''f,t.~.. ''''"'>'.''_'!''''',iiL~ •.4"..~__ ,~10''''~l><;!'L",.. ,..;,.:1,",," ~._"

Provider list of registered private clinics and pharmacies in 23 communes prioritized by
2.11RA12 and not yet covered by PSI and the Center

Map all eligible private clinics and pharmacies, as well as worksites with >50 workers in 23
2.2lcommunes

xl I I I I I IPSI & Center GEMS

xl I I I I I I ICenter GEMS

Center
xl I I I I I xl I I I GEMS

xl I x I I xl I x I IPSI & Center GEMS

PSI
xlxlxl x Ixlxlxlxl x I GEMS

xlxlxlxlxl x Ixlxlxlxl x IPSI GEMS

xl I xl I x I I I x I
tSI& Center

GEMS

PSI & Center IGEMS

PSI & Center 1GEMS

~

2.3 Train prioritized clinics identified through mapping

2.4 Select worksites and sign agreements

Refresher training for private clinic operators trained in 2017, based on QI audit score
2.5lanalysis

Conduct joint monitoring visits with PSI to assess private sector compliance with service
delivery standards and reporting requirements: worksites, clinics and/or pharmacies as

2.6lrequested by PSI

2.7lReview RD2 of "Zero Malaria" creative

Facilitate BCC placement, including forest goer engagement activities, at public or private
2.8lvenues accessible to forest goers at-risk for malaria

Develop and implement a targeted distribution plan for hammock nets at public sites that
2.9lare accessible to forest sleepers, and report on distribution

Scale up piloting model of PSI private sector distribution of hammock nets to commercial
2.10 outlets accessible to forest sleepers

2.11 Non-health outlet engagement for improving access te-testing and referral for treatment

Community screening event at venue likely to reach forestgoer without access to other
2.121health services

x

x

x

x

xix

PSI GEMS
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Provide and share, as well as synchronize data, from private providers to provincial data
2.13 (# of cases tested and # of cases treated) x x x x x x x x x x x PSI & Center GEMS
2.14 Facilitate CMC selection process from the community and qualified VHWs x x PSI & Center RAI2
2.15 Conduct RDT training for selected CMC x x PSI RAI2.2.16 Monitor and facilitate referrals from CMC to nearby private or public health facilities x x x x x x x x x PSI RAI2

3 INTEGRATED DELIVERY & SUPPLY CHAIN STRENGTHENING

Provide information regarding stock levels and distribution amounts of malaria prevention,
3.1 diagnosis and treatment products by district and by month x x x x x x x x x x x Center GEMS .

- Facilitate-integrated-heaHhservices at piiority worksite-s as neededJe. sanitation &
3.2 nutrition

Center GEMS
3.3 Facilitate ACT supplies to all trained private clinics and workslte screening events x x x x x x x x x x x Center RAI2

4 ~~~-":~-"'l""":'''''.'~';",:'''''''<r:- .. ~': ~ . ,:, ."";' '-d;;I~;:~~';"~,11,iff...<'~'t,,:~:>'~.,.~.;~~;~'::. :.':"~I~-~'\W~"/~_
.f{E.o;SEJl,RCHAND_,SURVEILLANCE "'.' ..,•..,-*_~,c''•." n"_ .•,,.. '... < ,,,,. . y,... ".,,,,,,,,,'

4.1 Share monthly DHIS2 surveillance reports x x x x x x x x x x x PSI GEMS4.2 Review and discuss implications of private surveillance data and program implications x x x PSI & Center GEMS
Use malaria reporting forms/Excel spreadsheets to define requirements (content, format,

x x
PSI & Center IGEMS

4.3 districUprovince/nationallevels) for PSI reporting into the public surveillance system x
Advise and facilitate private sector contributions to case notification and investigation

x4.4 efforts (what level, which form of reporting, etc.)
Center GEMS.4.5 Conduct hammock net coverage study x PSt GEMS

Collect data to assess Zero Malaria exposure, comprehension & association with
x4.6 improved malaria KAP among individuals at-risk

PSI GEMS
QI data collected using HNQIS among all trained private clinics and reviewed to inform

4.7 quality improvement priorities x
PSI GEMSx x x
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Attachment B: Budget
CENTER FOR DISEASE CONTROL OF BINH PHUOC - YEAR 2 FOR PERIOD OF 20 MONTHS

Strengthening Private Sector Malaria Case Management and Surveillance to Accelerate Malaria Elimination in Greater Mekong Subregion
Exchange rate 22.000

No. Description Unit
Quantity

Unit cost Amount
RemarklRequired

/target documents
VND USD

TOTAL SUB AWARD YEAR 2 230,000,000 10,455

'Ii j\1ANAGEMENT COST"''' ~? "". ~~ 7,300,000 89,000,000 4,045
\

""

Overtime project coordination and communication Per actual time
U allowances (VND 1,500,000/person x 2 persons x 20 month 20 3,000,000 60,000,000 2,727

claimed, Receipt
months)

Overtime financial reporting allowance for accountant Per actual time
U (VNDSOO,OOO/personx 1person x 20 months)

month 20 SOO,OOO 16,000,000 727 claimed, Receipt

Partial office supplies to support communication with PSI
U and partners at district and commune levels (VA'D month 20 500,000 10,000,000 455 Receipts, Invoices

500,000 x 20 months)

Allowancefor contributions to onsite malaria care at

1A
selected worksites, facilitation of operation research to package 1 3,000,000 3,000,000 /36

Receipts,
inform selection of hammock net coverage study, support Verification of PSI
'"orBee specific activities

,I "- ,';. ;',H,

2" PROGRAM ACTIVITIES 141,000,000 6,409
;j, '"' ~ . , .~~~<.

2.1
Project meetings to plan and review project data, results

Meeting 1 5,140,000 234 Meetingin DoH
and findings with DOH and district representatives

2J1 Travel for district member (Jar >SOkmper day) 6 150,000 900,000 41 Invoice /receipt

2J2
Meal for participants (5 participants at provincial level, 6

11 100,000 1,100,000 SO Invoice /receipt
participants at district level)

2J3 Perdiem (VND200,000/person/dayx 11persons) 11 200,000 2,200,000 100 Receipt

2J4 Refresh (VND20,000/personx 11persons) 11 20,000 220,000 10 Invoice

2J5 Stationeries (VND 20,OOO/personx 11persons) 11 20,000 220,000 10 Invoice

2J6 Utilities support/or meeting room I 500,000 500,000 23 Receipt issuedbyDOH

)'t/

~
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5,140,000 234

2.2
Share provincial experience with regional/national Workshop 17,700,000 805

1 daymeeting in
consultation on private sector engagement Hanoi or HCMC

2.2.1 Air tickets 2 6,500,000 13,000,000 591
Invoice/ boarding

person vass

2.2.2 Taxi person 2 1,000,000 2,000.000 91 Invoice

2.2.3 Hotel person 2 600,000 1.200,000 55 Invoice

2.2.4. frrdiem (meals) (VND 250,o.o.O/p.eaonx 3.days) __ person....,,~ 2 . 750,000. ',~-'- 1,500,000 68_ Receipt ..

Conduct joint monitoring visits together with PSI to

2.3
assess private sector compliance with service delivery day 6 750,000 4,500,000 205

Receipts/Activity

standards and reporting requirements: worksites, reports

clinics and/or pharmacies as requested by PSI

2.4
Train for providers at 21 private clinics who were not Training 1 12,960,000 589 Training in district
trained in year 1

2.4.1 Traning hall/banner class 1 2,500,000 2,500,000 114 Invoice/receipt

2.4.2 Stationary (VND 20,ODO/personx 25 persons) class 25 20,000 500,000 23 Invoice/receipt

2.4.3 Refresh (VND 20,000/person x 28 persons) class 28 20,000 560,000 25 Invoice/receipt

2.4.4 Meal (VND 100,000/person x 25 persons) class 25 JOO,OOO 2,500,000 114 Invoice/receipt

2.4.5 Travelfor trainee (VND 200,000/person) class 25 200,000 5,000,000 227 Receipts

Co-trainer of provincial members
2.4.6 (VND100,000for meal, VNDI50, 000 travel, VND200,000 person/day 2 950,000 1,900,000 86 Invoice/Receipts

Iror stay in district, VND500, 000for 1 day working)

Subtotal for 1 course 12,960,000 589

2.5
Re-train identified clinics and/or worksite health Training 2 17,620,000 80J Training in district
workers

2.5.1 Traning hall/banner class 1 2,500.000 2,500,000 114 Invoice/receipt

2.5.2 Stationary (VND 20,000/person x 15 persons) class 15 20,000 300,000 14 Invoice/receipt

2.5.3 Refresh (VND 20,000/person x J8 persons) class 18 20,000 360.000 16 Invoice/receipt

2.5.4 Meal (VND JOO,OOO/personx15 persons) class 15 100,000 1,500,000 68 Invoice/receipt

2.5.5 Travel for trainee (VND 150,OOO/personfor distance fr
class 15 150,000 2,250,000 102 Receipts

20km - 80 km)

)~
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Co-trainer of provincial members
2.5.6 (VNDIOO,OOOformeal, VND150,000 travel, VND200,000 person/day 2 950,000 1,900,000 86 Invoice/Receipts

for stay in district, VND500,000for I day working)

Subtotal for I course 8,810,000 400

2.6 Integrated delivery & supply chain strengthening 44,000,000 2,000

2.6.1 Facilitate ACT (Pv & Pf) and RDT distribution through
month 12 500,000 6,000,000 273

Receipt/Verification
private clinics byPSIstajJ

Facilitate hammock net distribution through public sector . '--- ~_.. .~- .~-_._- _ .. .~ .Receipt/Verification ..-2.6.2
channels accessible to forest sleepers month 12 500,000 6,000,000 273

byPSlstajJ

2.6.3 Conduct joint visit to up to 15 FMCG outlets for RDT
day 2 500,000 1,000,000 45

Rece ipt/Verificat ion
distribution by PSI stajJ
Support from trained health professionals to provide onsite

Receipt/Verification2.6.4 malaria test and treat services with RDT and ACT supplies day 6 1,000,000 6,000,000 273
at prioritized worksites (estimated 6 worksite screening by PSI stajJ

2.6.5 Support from DOH to establish quality routine malaria test
time 2 2,000,000 4,000,000 182 Receipt/Verification

service at Yok Don worksite by PSI stajJ

2.6.6 Support for community screening (target of 50 forest goors) event 4 4,000,000 16,000,000 . 727

Invitation letters to participants package 1 1,000,000 1,000,000 45 Copy of leller

Venue rental event 1 1,000,000 1,000,000 45 Receipt/Invoice

Organizer person 1 500,000 500,000 23 Receipt

Transportation allowance and perdiem for DOH and district-
Receipt/Verificationlevel representative (VND1 ,000,000 for DOH representative event 1 1,500,000 1,500,000 68
by PSI stajJand VND 500,000 for district representative)

II...-ooromatewnn olstnct neann cemer or commune

2.6.7 gorvement to make sure that BBC messages are placed at
day 10 500,000 5,000,000 227

Receipt/Verification
public or private venues accessible to forest goers at risk of by PSI staff

2.7 Identify, train and monitor Community Malaria
33,000,000 1,500Champions (CMCs)

)~
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Allowance for representatives (1 from provincial level and I
from district level) to accompany with PSI to identifY and Verification by PSI

2.7.1 interview potential CMC outreach by selection from time 3 1,000,000 3,000,000 136
community and qualified VHW (VND 600,000 for

staff

provincial rep, VND 400,000 for district rep)

2.7.2
Transportation allowance for CMC candidate to come DHC person 60 150,000 9,000,000 409 Receipt, Verification
for interviews (VND 150,000 x 60 candidates) by PSI staff

2.7.3 Training for selected CMC class 2 21,000,000 955 Training at district

._.Traininghalland banner time / 2,000,000 2,000,000 9/ Receipt~ . .. ~
- - -Stationary (VND 20,OOO/personx 20 persons) person 20 20,000 400,000 18 Jnvoicelreceipt -

Refreshment (VND 20,OOO/personx 20 persons x 2 times) person 20 40,000 800,000 36 Invoice/receipt

Meal allowance (VND / 50,000/person x 20 persons) person 20 150,000 3,000,000 136 Invoice/receipt

Travel allowance (VND 150,OOO/persanx 20 persons) class 20 150,000 3,000,000 136 Receipts

Organizer (VND300,000/person/day) person/day I 300,000 300,000 14 Receipts

Provincial co-trainer Invoice/Receipts,

(VND150, 000 for meal allowance, VND250,000 for travel person/day I 1,000,000 1,000,000 45 Verification from PSI

allowance, VND500, 000for I day working) staff

10,500,000 477

2.8 Contingency As approval in6,080,000 276
advance by PSI

Cost norm reviewed by PSI Finance J~
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